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Project Co-financing at Project Closure 

 

 

Actual Amount Contributed (in 
USD) 

NATIONAL GOVERNMENT AGENCIES 
 Biodiversity Management Bureau 4,106,582 

DENR Central Office 581,969 

NEDA  80,687 

Department of Agriculture 297,280 

Department of Trade & Industry 168,316 

Department of Tourism 64,902 

Department of Interior & Local Govt 49,283 

DENR Region 2 - NECKBA 151,162 

DENR Region 2 - Regional Office 940,181 

DENR Region 4-B MSPLS 168,863 

DENR Region 4-B Regional Office 534,173 

DENR Region 6 - CPM-NNNP & Regional Office 663,904 

DENR Region 11 - MHWRS & Regional Office 626,686 

DENR Region 13 - LMKBA & Regional Office 902,245 

HLURB 92,729 

NCIP 4,975 

TOTAL NATIONAL GOVERNMENT AGENCIES 9,433,936 

NGOs, LGUs, AND OTHER PARTNERS 
 UP-ISSI 73,983 

Conservation Intl 34,059 

PBCFI 93,568 

Haribon Foundation  30,414 

Philippine Eagle Foundation 33,088 

Local Government Units 949,717 

League of Municipalities 20,898 

League of Cities 24,036 

League of Provinces 25,421 

Private sector/Academe/Other NGOs 200,000 

TOTAL NGOs, LGUs, AND OTHER PARTNERS 1,485,183 

ITPGRFA 270,000 

DA- Alignment  NAP-SLM to the UNCCD’s 10-Strategic 
Plan and Framework 50,000 

UNDP 200,589 

IUCN NNNP 2,000 

GRAND TOTAL 11,441,708 
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PURPOSE OF THE PROJECT 
 
The Philippines is considered to be one of the world’s most biologically rich countries. Its 
marine waters support the richest coral reef communities on the planet and its terrestrial 
ecosystems are similarly diverse, supporting a wealth of natural resources and a rich array of 
species diversity. It is one of the world’s 17 megadiversity countries, which together host more 
than 70% of the world’s species. Together with Madagascar, it is also one of the only two 
countries in the world which are both a megadiverse country and a   global conservation 
hotspot. The entire country comprises a Conservation International Hotspot, and all remaining 
forest and coastal areas fall within one of four WWF Global 200 Ecoregions. This makes the 
Philippines one of the planet’s highest conservation priorities. The country is home to a vast 
assemblage of species, many of them found nowhere else in the world. The Philippines has 
among the highest rates of species discovery in the world (sixteen new species of mammals 
have been discovered in the last ten years alone). New species are being discovered at a 
remarkable rate and this pattern shows no sign of slowing. Current taxonomic estimates show 
that the Philippines has the highest level of endemism in the Indo-Malayan Realm on a per unit-
area basis and the highest concentration of biodiversity on earth. 
 
The primary government response to protect this important biodiversity has been the 
establishment of a system of protected areas through the National Integrated Protected Areas 
System (NIPAS). However, the system currently excludes other areas of critical connective 
habitat and other sites which are globally significant for biodiversity conservation. These are 
the Key Biodiversity Areas (KBAs) and the surrounding production landscapes of PAs and KBAs 
which are important for connectivity of key biodiversity corridors. The result is a highly 
fragmented landscape, consisting of unsustainable agricultural and natural resources 
production systems and incompatible land uses which further expose the remaining natural 
habitats to threats. These are more evident at the level of local government units who are 
responsible for integrated management of lands under their jurisdiction, including PA/KBA 
territories, and the production landscape. To arrest fragmentation and ensure that activities in 
the surrounding landscape conserve species assemblages and maintain ecosystem functions, 
three major capacity constraints have been identified: (i) inadequate policies, systems, tools and 
capacities by government agencies at the national level to encourage local government unit 
(LGU) landscape level biodiversity conservation efforts; (ii) weak capacities and lack of tools by 
LGUs for mainstreaming biodiversity in landscape level and local development planning; and 
(iii) failure to integrate biodiversity concerns into local development planning, leading to 
unsustainable management of the surrounding landscape. 
 
The project will directly address these barriers through an integrated approach aimed at 
strengthening enabling policies at the national level; enhancing capacities of LGUs, and 
demonstration in selected pilot sites. These will be achieved through partnerships with key 
national government agencies, LGUs and national and local conservation NGOs, to muster their 
resources and expertise. Three major outcomes are envisaged from this approach: 
 
Outcome 1: National-level systems, policies, tools and capacities are in place to support LGU 
level biodiversity conservation efforts. 
 
Outcome 2: LGUs encompassing 1.6 Million hectares in five key biogeographic regions have the 
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tools and capacities to integrate sustainable management into decentralized government 
structures. 
 
Outcome 3: Systems, policies, tools and capacities for landscape level biodiversity conservation 
and sustainable development are applied at eight pilot sites covering 700,000 hectares across 
five critical biogeographic regions (Luzon, Palawan, Negros-Panay, Mindoro and Mindanao). 
 

     
 
1.  CONTRIBUTION TO THE UNDAF and CPD OUTCOMES and OUTPUTS: 
 
 SP Output Statement 
 
SP Output 2.5: Legal and regulatory frameworks, policies and institutions enabled  to ensure the  
conservation, sustainable use, and access and benefit sharing of natural resources, biodiversity and 
ecosystems, in line with international conventions and national legislation 
SP Output  Indicators   
 
Output 2.5.1: Number of countries with legal, policy and institutional frameworks in place for 
  conservation, sustainable use and access and benefit sharing of natural resources, 
  biodiversity and ecosystems. 
 
Output 2.5.2: Number of countries with improved capacities to implement national or sub-
  national plans for integrated Water Resources Management, or to protect and 
  restore the health, productivity and resilience of oceans and marine ecosystems 
 
Progress towards achieving the Outcome [A brief analysis of the status of the situation and any 
observed change(s) made possible by the project contribution, at a higher development result level. 
Make reference to the applicable MDGs and PDP goals/targets ] 
 
Given the project rationale which is to arrest fragmentation and ensure that activities in the 
surrounding landscape conserve species assemblages and maintain ecosystem functions.  The 
project focused on capacitating the  Local Government Units (LGUs) to demonstrate how these 
LGUs with enhanced capacities can plan and manage economic activities and growth within their 
localities to achieve landscape-level biodiversity conservation and sustainable use. With this 
objective, the project will contribute in realizing the target under the United Nations Development 
Assistance Framework (UNDAF) Outcome 4: Adaptive capacities of vulnerable communities and 
ecosystems are strengthened to be resilient to threats, shocks, disasters, and climate change and Sub-
Outcome Area 4.3. Capacities of key duty bearers at national and local levels, to conserve and 
sustainably manage the country’s environment and natural resources, including sustainable energy 
development and utilization, enhanced by 2016. 
 
 In particular, the project contribution is under the outcome indicator description: percent (%) 
degradation rates of critical environment and natural resources parameters. One of the objective 
level targets of the project is no net increase in fragmentation in 287,000 hectares of unprotected 
PAs/KBAs in eight demonstration sites.  The project has prepared an assessment of the 
fragmentation level using the 2010 land cover data from NAMRIA and based on forest patch 
metrics, the patch analysis deals with the threshold sizes of habitat patches beyond which they 
might be considered highly degraded and fragmented. This is expressed as the proportion of 
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habitat that is in continuous patches over 10,000 hectares within a particular PA/KBA. With several 
concerns on the ground, the establishment of the baseline on the fragmentation and habitat were 
only completed on year 2015 using the available 2010 maps. The validation of results of the 
fragmentation study was conducted in collaboration with the Conservation International-
Philippines mapping team. On top of the adjustments in the budget configuration, the significant 
time and effort were poured-out in the fragmentation study to validate the patches of forested 
areas present in the BPP’s demonstration sites. The result of the fragmentation assessment are as 
follows:  
 
Fragmentation level Percent change from 2005-2010 to 2010-2015 
 

Project Site % Change  
2005 – 2010 

% Change 
2010 - 2015 

NECKBA 11.19% 3.46% 

QPL 3.02%  0.64% 

MSKBA 0.55% 0.95% 

MSPLS 91.24% 0.28% 

CPM 0.11% (0.01)% 

NNNP (0.06)% (0.25)% 

LMKBA (0.01)% (0.08)% 

MHRWS 21.11% 20.71% 

 
As seen on the above table, it can be assumed that the project interventions contributed an average 
of 3.21% reduction on the rate of fragmentation in the demonstration sites.   
 
Another, end-of-project target of the project contributing to the UNDAF Outcome target is the no 
net loss of remaining natural habitat covering at least 310,000 hectares in PAs within project sites. 
The baseline information of the remaining natural habitat (open forests, closed forests and 
mangrove forests) were based on 2010 NAMRIA data. The project accounted the percent change for 
the habitats with forest cover and degraded and converted habitats. The result of the assessment 
are as follows:  
 
Habitat with Forest Cover Percent Change from 2005-2010 to 2010-2015 

 Project Site % Change  
2005 – 2010 

% Change 
2010 - 2015 

NECKBA (3.19)% (0.12)% 

QPL (3.49%) (0.33%) 

MSKBA (1.38%) (0.76%) 

MSPLS (4.06%) (0.42%) 
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CPM (0.52%) (0.10%) 

NNNP (0.92%) (0.08%) 

LMKBA (0.62%) (0.07%) 

MHRWS (1.28%) (0.12%) 

 
 
Degraded and Converted Habitats   Percent Change from 2005-2010 to 2010-2015 

Project Site % Change  
2005 – 2010 

% Change 
2010 - 2015 

NECKBA 45.06% 1.14% 

QPL 17.63% 1.37% 

MSKBA 4.23% 2.20% 

MSPLS 11.54% 1.04% 

CPM 2.23% 0.40% 

NNNP 0.89% 0.08% 

LMKBA 2.14% 0.24% 

MHRWS 17.55% 1.44% 

 
Aside from the project contribution to the achievement of the UNDAF target, the project likewise 
has contribution to the Sustainable Development Goals (SDGs), Philippine Development Goals 
(PDP) and Philippine Biodiversity Strategic Action Plan (PBSAP) which all focus on protecting, 
restoring and promoting the sustainable use of the resources, halting biodiversity loss, effectively 
managing the resources, maintaining ecosystem services, achieving food security and ensuring 
sustainable consumption and production.  
 
The results of the project served as inputs to the PBSAP, as mentioned in the document one of the 
identified threats to biodiversity is the weak integration of biodiversity concerns in landscape 
planning. The Housing and Land Use Regulatory Board (HLURB) has incorporated the 
mainstreaming of biodiversity in its Enhanced CLUP Guidelines through the project. Likewise, the 
baseline results of the biodiversity-friendly enterprises/livelihoods was used as reference. In PDP, 
the biodiversity-friendly enterprise/livelihoods was adopted and became part of the Environment 
and Natural Resources Chapter of the draft PDP 2017-2022. Further, aside from PDP and PBSAP, 
the interventions initiated by the project in relation to mainstreaming of biodiversity resulted to its 
integration in the macro plans and programs of the government. The biodiversity concerns were 
integrated in the:  
 

 General Appropriations Act of 2017 
 National Expenditure Program of 2018 
 Work and Financial Plans of the DENR Regional Offices (BDFE) 
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The project was also instrumental to the issuance of the following policies: 
 

 DENR Memorandum Circular No. 2016-745 integrating biodiversity in the planning, 
implementation and monitoring of development projects and tenurial instruments issued 
by DENR 

 Technical Bulletin No. 2017-11 Guidelines in the identification and recognition of 
biodiversity-friendly enterprise (BDFE) 

 DENR Administrative Order No. 2016-12 Adoption of the PBSAP.  
 
In addressing the goals mentioned above, three (3) of the targets of the project focused on the 
sustainable management of forest cover, prevention of fragmentation and habitat loss and one 
focused on the conservation of the three (3) critical fauna species. The contribution of the project to 
the conservation of the fauna species and sustainable management of forest cover are as follows: 
 

 No decline in populations of tamaraw in Siburan forests; Visayan hornbill in Central Panay 
and Northern Negros; and Philippine eagle in Mt. Hamiguitan 
 

The establishment of the population estimates of Tamarraw (Bubalus mindorensis)  in Mt. Siburan is 
a bit of challenge  and the major concerns identified by the partner in Mt. Siburan together with 
other concerned stakeholders are 1) no established research method for Aruyan-Malati  and Mt. 
Siburan; 2) approximately 15% of the area (about 16,000 hectares) is covered for Tamaraw 
research in Mt. Iglit-Baco Natural Park;  3)  need to establish the boundary of Siburan key 
biodiversity area and Aruyan-Malati; and the 4)  range of Tamaraws are not yet known. The 
research method for tamaraw was established, however, the sightings of tamaraw were only 
through enthobiodiversity survey.  
 
Tamaraw (Bubalus mindorensis). There were sightings of a single family of Tamaraw which is 
composed of 3-4 heads in 2010. While in 2015, there were sightings in Aruyan-Malati composed of 
4 to 5 heads, one of which is wounded and dying. (Source: 2015 Ethno Biodiversity Study). With 
reference to the Tamaraw Conservation Program (TCP), the recent count is 405, as it was seen in 
the  Aruyan-Malate-Mt. Siburan complex.  
 
Visayan Hornbill. In Northern Negros Natural Park, the biodiversity survey conducted in 2013 
yielded 16 individuals of Visayan Tarictic Hornbill (Penelopides panini) and four (4) individuals of 
Rufous-headed Hornbill (Aceros waldeni), which was a new island record. The recent monitoring 
survey conducted in 2016 found 21 individuals of Tarictic Hornbill or a 31.24 % increase in 
population of this species. For the Rufous-headed Hornbill, there was no change in the population 
of the species.  Biodiversity survey report in 2014 indicated the presence of Visayan Tarictic 
Hornbill in Central Panay Mountains (CPM).  Based on the recent population count in CPM done in 
2015-2016, there are 47 individuals of Rufous-headed Hornbill (Aceros waldeni) and 22 individuals 
of Visayan Tarictic Hornbill (Penelopides Panini). Meanwhile, experts believe that CPM continue to 
hold the largest population of the Rufous-headed hornbill and that project efforts at improving 
awareness on the presence of these species in CPM and the biodiversity mainstreaming initiatives 
would contribute to the conservation and maintenance of the species. The results of the hornbill 
survey served as the basis for the identification of critical habitats in CPM.     
 
Philippine Eagle (Pithecophaga jefferyi). The previous records in Mt. Hamiguitan Range in 2012 in 
Cabuaya, Mati City indicated a pair of Philippine Eagle. Additional one (1) in Governor Generoso in 
2014 and two (2) sub-adults were sighted in San Isidro in 2015. The increase in the number of 
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individuals can be attributed to the enhanced conservation efforts that include the declaration of 
Mt. Hamiguitan as a UNESCO World Heritage Site and identification of additional expansion areas 
and declaration as local conservation areas. 
 

 At least additional 10,000 hectares under sustainable management but not yet certified     At 
least additional 800 hectares and 8 production systems under certified production practices 
that meet sustainability and biodiversity standards 

 
A total of 129,296.01 have been identified and classified/zoned as sustainable use management 
areas.  The classification/zonation of these areas was part of the mainstreaming of biodiversity in 
the local land use plans of the LGUs in the eight demonstration sites.  This covers:    
 
QPL: 31,124 hectares   
NECKBA: 60,936 hectares   
NNNP (Calatrava): 2,362 hectares   
MPLS: 33,716 hectares. 
MHRWS: 1,158.01 hectares 
 
The area was delineated under sustainable management zones as per latest draft of the 
Comprehensive Land Use Plans and Transboundary plan.  A total of 1,045 hectares in the eight 
project sites were assessed and documented as potential sites for biodiversity-friendly agriculture 
practices recognition.  
 

Rating: 
 
 
 

 
Positive change 
Negative change 
Unchanged 

 

Achievements at the Output level: 
 

 
Outcome 1: National level policies, systems and tools to support LGU landscape level 
biodiversity conservation efforts 
 
Indicator:  National-level systems, policies, tools and capacities are in place to support LGU-
level biodiversity conservation efforts 
 
To support the LGU-level conservation efforts the following policies, systems, tools were prepared:  
  

 Drafted the Department Memorandum Circular (DMC) on Biodiversity-focused Strategic 
Environmental Assessment (BDSEA) for approval at the DENR 

 Developed the Framework with indicators for assessing the impacts of DENR, DA & DILG 
policies, plans and programs (PPP) on biodiversity conservation 

 Pilot-tested the BDSEA on National Tourism Development Plan (NTDP) and National 
Greening Program (NGP) of DENR.  

 The Final draft DA-DENR Joint Administrative Order (JAO) entitled “Mainstreaming BD 
Friendly Agricultural Practices in and around PAs and KBAs & Promoting the same in Wider 
Agricultural Landscapes” endorsed by former DA Secretary and submitted for review and 
approval of previous and current DENR management. The Draft JAO covers the 
conservation and utilization of indigenous crops.  
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 Through the assistance United Nations Environment Programme (UNEP) to DA the National 
Action Plan for Sustainable Land management (NAP-SLM) was revised and incorporated 
biodiversity programs and projects 

 Drafted the BDFAP Standards 
 Through the assistance of the UPLB-FI and DA-BAR under the Integrating the conservation 

of plant genetic resources for food and agriculture into decentralized landscape management 
for food security and biodiversity conservation in critical eco-regions of the Philippines 
(ITPGRFA Project), the protocols for in situ conservation of rice, sweet potato, yam and taro 
was developed and sustainable community-based seed supply systems in Quirino, Antique 
& Davao Oriental were established. 

 The draft DA-DENR-DILG Joint Administrative Order (JAO) on the guidelines for the 
harmonized implementation of regulations on the domestic trade in wildlife is for final 
review and approval of the agencies.  

 The CITES E-permitting system developed.  
 The DILG the Memorandum Circular Reiterating DILG MC No. 2004-44 on the prohibited 

acts relative to the conservation and protection of plant and animal species and their 
habitats was forwarded DILG for their adoption. 

 The Memorandum of Agreement (MoA) on strengthening of the collaboration and 
cooperation in detecting, preventing and restricting illegal trade and transport of wildlife 
was concurred by the following agencies: DA-BAI, BOC, MARINA, LRTA, NBI. 

 The concept of biodiversity-friendly business/enterprise was incorporated in the 
Department of Trade and Industry’s Memorandum Circular No. 2015- 01 General Policies 
and Specific Guidelines to Implement the Investment Priorities Plan (IPP) 2014-2016 under 
Part XII.  It was also included as one of the objectives of the DTI-Board of Investments (BOI) 
guidelines for the formulation of the Local Government Units (LGUs) Local Investment and 
Incentives Code.   

 Developed the Framework on Biodiversity-friendly Enterprise (BDFE) including 
assessment metrics and label brand. 

 Drafted and facilitated the approval of the Joint Administrative Order of Department of 
Environment and Natural Resources (DENR) and Department of Trade and Industry (DTI) 
for the adoption of the BDFE Framework.  

 Established the Partners Knowledge Management Information System (PKMIS) at BMB 
through an online platform accessible at www.philbiodiversitypartnerships.com. The online 
platform contains data, information and knowledge resources generated by the project 
which can be accessed and downloaded by stakeholders, mainly LGUs.  It has also a 
database containing the listing of wildlife species (fauna). A key feature are the microsites 
or the site-level pages of the 8 demonstration sites that contain data and information, 
including maps and local-level plans generated from the sites and enables  partners to 
upload or update contents of the site page for use by LGUs and other stakeholders. It has 
also a feedback feature which allows stakeholders to raise questions, queries and comments 
on biodiversity-related concerns 

 BPP partners have been oriented on the use and operations of the PKMIS. Website focal 
persons from the partners have also been duly assigned by their agencies and were 
provided with access (log-in details) to the system. A User Manual was also prepared as 
guide for users of the PKMIS. 

 
 

http://www.philbiodiversitypartnerships.com/
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Outcome 2:  LGU capacities and tools for mainstreaming biodiversity in landscape level 
management and local development planning 
 
Indicator: LGUs encompassing at least 1.6 Million  hectares in five biogeographic regions have 
the tools and capacities to integrate sustainable management into decentralized government 
structures  
   
To capacitate the LGUs in terms of mainstreaming biodiversity in landscape level management and 
local development planning, the following were prepared and corresponding capacitation were 
conducted:   
 

 Framework and Methods for Biodiversity Mainstreaming in the Local Planning and Process 
of Local Government Units (LGUs) approved and adopted by Housing Land Use and 
Regulatory Board (HLURB) 

 Developed the Procedural Guidelines for mainstreaming biodiversity in the land use plans 
of LGUs. 

 Drafted Framework and Methods for Mainstreaming Biodiversity in the Comprehensive 
Development Plan (CDP) and associated Local Development Investment Program (LDIP)      

 Drafted Framework and Methods for Mainstreaming Biodiversity in the Barangay 
Development Plan   

 Drafted Framework and Methods and accompanying Manual of Procedures (MoP) for 
Integrating Biodiversity into the ADSDPP Processes and the BD-Enhanced ADSDPP into the 
Mandated LGU Plans of Host Local Governments    

 Prepared the Training Module for the   BD Enhanced ADSDPP MoP 
 Drafted the Framework  and Methods on BD Mainstreaming in the Transboundary 

Management Plan  
 Drafted the Manual of Procedures on BD Mainstreaming in the Transboundary Management 

Plan 
 Oriented about 36% of LGUs covered by the project on Transboundary Planning. 
 Developed Manual of Procedures (MoP) on BDSEA for National Government Agencies 

(NGAs) and MoP Simplified BDSEA for Local Government Units. 
 Drafted a simplified BDSEA checklist tool. 
 About 38% or 17 LGUs from the 8 demonstration sites were oriented on BDSEA.   
 Drafted the DILG Department Memorandum Circular Recommending  the Adoption of the 

Biodiversity Focused Strategic Environment Assessment (BDSEA)  and its Manual of 
Procedures (MoP) for assessing the effects of LGU Policies, Plans and Programs 

 Prior to 2013, the LGUs in the project sites have nil funding or expenditures for 
biodiversity-friendly programs and investments. In 2013, total investments for BD-friendly 
programs amounted to US$ 202,310.90.  Investments for the last three years from 2014-
2016 totalled to US$ 3,359,461, which represents an increase of 370 % from 2013 to 2016. 

 Lau-an in CPM and Victorias City in NNNP allocated in their Medium-Term Local 
Development Investment Program a total of US$ 1,216,354.09 budget for biodiversity 

Rating: 
 
 
 

 

 
Not achieved 
Partially achieved 
Fully achieved 



Partnerships for Biodiversity Conservation: Mainstreaming in Local Agricultural Landscapes  

(Biodiversity Partnerships Project) 

Final Project Report  

11 
 

conservation for the period of 2017-2019. 
 Drafted template of LGU ordinance on BD- friendly agricultural practices (BDFAP).  
 Twenty six (26) percent of LGUs covered by the project oriented in the preparation of the 

BDFAP ordinance.  The drafting of the ordinance will commence upon the adoption and 
issuance of the BDFAP JAO.  

 Developed training modules for BDFAP, around 27 % of LGUs with staff trained on BDFAPs. 
 ~20-30%   increase in LGU budgets for biodiversity friendly agricultural programs 
 1 out of 10 LGUs have local ordinance (Local Environment Code) to support regulation of 

local endemics.    The following LGUs are currently preparing their Local Environment Code 
(LEC): Baggao, Cagayan (final draft), Sebaste and Culasi, Antique  (for SB   review),   
Sablayan, Mindoro Occidental (for refinement)  

 Provided assistance to five (5) LGUs in LMKBA (Tubod, Mainit & Sison of SDN and Jabonga, 
Santiago of ADN) to incorporate wildlife trade in their environmental codes 

 Oriented 12 LGUs (6 in NeCKBA and 6 in QPL) on the Local Environment Code.    
 Twenty-five (25) LGUs with staff trained on policies and procedures governing wildlife 

trade.   
 Assisted 5 LGUs incorporate wildlife trade in their environmental codes (Tubod, Mainit & 

Sison of SDN and Jabonga, Santiago of ADN) 
 Local Coordinating  bodies to strengthen regulation of wildlife trade were established at 

Malampaya Sound Protected Landscape (MSPLS), Northern Negros Natural Park (NNNP), 
and  Lake Mainit Development Alliance (LMKBA)    

 Formulated and passed as LGU ordinance eleven (11) Local Investments and Incentives 
Code (LIIC): Sablayan, Saguday, Maddela, Sta. Teresita, Gattaran, Lal-lo, Buguey, Gonzaga, 
San Vicente, Calatrava and Capiz.  

 In partnerships with DoT, DILG-LGSP-LED Project and DAP,  developed the guidebook:  
Formulating the Local Tourism Development Plan: Tourism Guidebook for Local 
Government Units (LGUs) 

 Developed the strategic Tourism Action Plans for  Quirino, Cagayan and Davao Oriental  
 Pilot-tested the Guidebook and oriented the LGUs of Cagayan, Quirino, Mindoro, Palawan, 

Aklan, Davao Oriental. 
 Provided assistance to the LGUs/People’s organizations in their participation to the 

following exhibits: Manila FAME (Furnishings and Apparel Manufacturers' Exchange), IFEX, 
Negros Trade Fair, Maarte (display of products and label), and International Day for 
Biological Diversity (IDBD) in 19-23 May 2016.  

 Put-up exhibit in Pyeongchang, South Korea from October 5-17, 2014. The exhibit run 
parallel with the Convention on Biological Diversity’s Conference of Party 12 main theme’s 
on Sustainable Development. The mainstreaming of biodiversity into the local land use 
plans and the biodiversity-friendly enterprise were showcased. 

 Formed and strengthened the Local Project Site Committees (LPSC) in the 8 sites that 
served as the mechanism and network to share lessons on biodiversity mainstreaming at 
the site level. The LPSCs are comprised of site-level stakeholders such as local governments 
units, DENR field offices, field level national government agencies and conservation 
NGOs/civil society. The inter-agency body primarily ensures the smooth of the project and 
ensure complementation and synergy between and among agencies and actors involved in 
biodiversity-related activities in the sites. 

 The BPP has prepared a Memorandum of Agreement (MOA) between the DENR and 
Commission on Higher Education (CHED) for the establishment of the Biodiversity Network 
(BD Net) which will serve as mechanism to facilitate, enable and sustain technical support 
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and knowledge sharing/exchange on biodiversity conservation and mainstreaming to local 
government units at the site levels by tapping the expertise and research and extension 
capabilities and resources of higher education institutions, mainly state colleges and 
universities (SUCs). 

 The BPP has also provided orientation to the Leagues of LGUs namely, Leagues of Provinces 
of the Philippines, League of Cities of the Philippines and Leagues of Municipalities of the 
Philippines on the initiatives of the Project as well as knowledge and products generated 
which are relevant to and useful for local government units. Knowledge products developed 
under the project were formally turned-over to the respective Leagues for dissemination to 
member LGUs and for posting in the League websites. 

 

 
 
Outcome 3: Implementation, through partnerships, of effective solutions to mainstreaming 
biodiversity in KBAs/PAs and the surrounding landscapes 
 
Indicator:  Systems, policies, tools and capacities for landscape-level biodiversity conservation 
and sustainable development are applied at eight pilot sites covering at least 700,000 hectares 
across five critical biogeographic regions (Luzon, Palawan, Negros-Panay, Mindoro, 
Mindanao). 
  
To demonstrate that biodiversity can be mainstreamed, the following were achieved: 
 

 56% of LGUs in the project sites integrate biodiversity conservation zoning (PA or KBA 
zoning) in their CLUP. These LGUs include Sta. Teresita (up to preparation of the Proposed 
Land Use Plan only), Buguey, Baggao in Cagayan; Cabarroguis, Maddela, Aglipay, Saguday, 
Diffun and Nagtipunan in Quirino; Taytay in Palawan; Calatrava and Silay (up to the 
selection of Spatial Options only) in Negros; Culasi (up to selection of spatial options only) 
and Sebaste (up to selection of spatial options only) in Antique; Tubod, Sison, Kitcharao, and 
Alegria in Surigao del Norte; Mainit, Tubay, Jabonga, and Santiago in Agusan del Norte; Gov. 
Generoso and San Isidro in Davao Oriental. 

 Provided assistance in the updating of the PAMP of QPL and MSPLS 
 Provided technical assistance in the enhancement of FLUPs in: Sablayan in Mt. Siburan, 

Taytay in Palawan, Governor Generoso, San Isidro, and Mati City in Davao Oriental 
 Drafted Agreement on the establishments of Critical Habitats in Sebaste and Lambunao in 

CPM.  
 13% of the total LGUs covered by the project, six (6) LGUs from Quirino Province and one 

(1) in Northern Negros NP pilot-tested the simplified BDSEA in their local land use plans.  
 Developed the Local Biodiversity Monitoring System Framework. The initial indicators 

identified to monitor the impact of the local policies and programs include:    
- Presence of clear biodiversity information, in absence of biodiversity 

assessment/inventory  Presence of specific zone and land use for biodiversity  
- Presence of area allotted for the practice of biodiversity-friendly agriculture 

practices  Presence of livelihood/enterprises which is biodiversity-friendly    

Rating: 
 
  
 

 
Not achieved 
Partially achieved 
Fully achieved 
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- Presence of biodiversity quality indicators 
 Provided technical assistance in the enhancement of FLUPs in: Sablayan in Mt. Siburan, 

Taytay in Palawan, Governor Generoso, San Isidro, and Mati City in Davao Oriental 
 Drafted Transboundary Management Plans of NeCKBA (Cagayan) and Lake Mainit KBA 

(Agusan del Norte and Surigao del Norte) could be integrated in the Physical Provincial 
Development Framework Plan (PPDFP). 

 New conservation areas established: Established new conservation areas (Local 
Conservation Areas) in Mt. Hamiguitan and LMKBA and critical habitat in Lambunao and 
Sebaste, CPM, Established LCA in Tubod, Surigao del Norte and Established LCA in Davao 
Oriental  

 To date, about 8, 878 hectares (candidates for certification through recognition) in the eight 
project sites were assessed and documented as potential sites of farm areas practicing 
biodiversity-friendly agriculture practices. Another 5,000 has. from Gov. Generoso, Mt. 
Hamiguitan is subject for validation. 

 With the assistance of the UPLB-FI and DA-BAR under the ITPGRFA Project, the Curriculum 
on Farmers Field School (CFS) was developed, around 141 farmer participants from 
Antique, Iloilo, Davao & Quirino were trained on harvesting, processing and seed storage 
and soil and nutrient management.  Fifteen (15) Farmer Trainors were trained on CFS. 

 Established BDFAP demonstration farms in:  QPL (Barangay Eden, Cabarroguis, Quirino (In 
collaboration with the Bureau of Soil and Water Management), LMKBA (Kitcharao, Santiago,  
Tubod and Mainit) these are managed by People’s Organization, Upper Calimbang 
Watershed in Negros Occidental 

 To lessen the pressure in Protected Areas (PAs), conservation works were included in the 
local development plans. Another approach is to encourage LGUs to put in place an 
ordinance or formulate a Local Environment Code (LEC) that translates into action the 
stipulations under the Wildlife Resources Conservation and Protection Act (Republic Act 
No. 9147) which states that LGUs shall initiate conservation measures for endemic species 
in their areas.  

 Completed the biodiversity assessments in the eight (8) demonstration sites  
 Developed PES instrument: Watershed management and water provision (PES through 

payments for water use) in Brgy. Eden, Cabarroguis, Quirino 
 Conducted Rapid Assessment on potential biodiversity-friendly business /enterprises 

/livelihoods, Tourism Site Assessment and Investment potentials in the 8 demonstration 
sites. 

 Demonstrated biodiversity-friendly enterprises in the project sites with potentials for scale-
up and continually being supported by the project through market linkage and partnerships 
with private investors. 

 Prepared Feasibility Studies for Bakong Enterprise in Sta. Teresita, Marine Cold Storage in 
Buguey, Almaciga Resin in Governor Generoso.  

 Documented the BDFE models in: Baggao and Lal-lo in Cagayan,  Maddela in Quirino, 
Sebaste and Culasi, Antique and Taytay, Palawan 

 Provided capacity and skills training (product development, Basic Skills Training/Business 
Management, Technical Assistance on Product Development, Packaging & Labeling, weaving 
basic skills training, training on value-chain and feasibility studies)   to the people’s 
organizations of the BDFE’s supported in the demonstration sites 

 Forged partnerships for pursuing and supporting BDFE: DENR-BMB and Antique 
Development Foundation (2015-present), DENR-BMB and Association of Negros Producers 
(2016-present), Philippines Coffee Alliance Inc. (PCAI) and Mataga-ay Coffee Growers 
Producers Cooperative  in Quirino (2015-present), DENR-BMB and Local Government of 
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Sta. Teresita, Cagayan (2017) 
 Drafted Agreement on the establishments of Critical Habitats in Sebaste and Lambunao in 

CPM.  
 Forged Conservation Agreement with Cabuaya in Mati City 
 Around ten (10) people’s organizations /communities were involved in biodiversity-

friendly livelihoods. These are as follows:    
1. MASREDECA (Mataga-ay Sustainable Resources Development and Conservation 

Association) in QPL   
2. MPMC (Malampaya Pancol Multipurpose Cooperative) in MSPLS   
3. Laguna de Cagayan Handicrafts Association in Sta. Teresita, Cagayan 
4. SIKAP (Samahang Inaasahan ng mga Katutubo sa Alimanguan, Palawan) in MSPLS 
5. PAFISFA (Patag Farmers Integrated Social Foresty Association) in NNNP   
6. VISFA (Victorias Integrated Social Forestry Association) in NNNP   
7. TIGMAMUGON (Tigbobolo Mangunguma, Mangingisda,Mamumugon) Association/ 

Tigbobolo Bamboocraft Association, Brgy. Tigbobolo, Culasi, Antique in CPM   
8. SJVPA (Multipurpose Cooperative in Santiago, San Jose Producers Association in 

Mainit, Lake Mainit KBA   
9. EPATLEA (Eco-Park Agri-Tourism Livelihood Enterprise Association n Kitcharao, 

Lake Mainit KBA  
10. LATAGG (Lumad Almaciga Tappers Association of Gov. Generoso)  in Mt. 

Hamiguitan 
 Completed biodiversity assessments in the eight sites and updated site ecological profiles.  
 Developed the Communication, Education and Public Awareness Plan. 
 Developed the Local Biodiversity Monitoring System Framework. 
 Conducted various IEC and capacity building activities both at the national and site levels. 

Activities. 
 Developed a web-based seminar module, Biodiversity 101 in partnerships with Local 

Government Academy (LGA) for Newly Elected Officers. Around 256 NEOs accessed the 
webinar module of LGA. BPP also facilitated the provision of other biodiversity-related 
materials to LGA for the next NEO program. 

 Packaged and produced printed and electronic knowledge products and collaterals at the 
national and local levels used in various activities and uploaded in the BPP website. E-
copies of the knowledge products were also disseminated to BMB, partners and relevant 
stakeholders. 

 Completed the Land Cover and Fragmentation Study in selected sites. 

 
 

Rating: 
 
 
 

 
Not achieved 
Partially achieved 
Fully achieved 

 
2. RESULTS AND RESOURCES  
  
The project cumulative financial utilization from year 2011-2017 is US$ 4,455,810 or about 99% of 
the total budget with a project elapsed time of 100%.  Below is the matrix of Cumulative Financial 
Status per Output from September 2011 to September 2017.  
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PROJECT OUTCOMES  Total Allocation 
(per AWFP)  in USD 

Utilized  
in USD 

Outcome 1 1,044,701  1,133,787.64  

Outcome 2 650,003 766,930.30  

Outcome 3 2,355,296 2,143,345.32 

Project Management  450,000 411,746.60 

Unrealized loss/gain   23,006 

Total 4,500,000 4,455,810   

 
 
 
 
 
 
 
 
In terms of Cumulative Physical Accomplishments the project have accomplished 95% of its targets. 
With slight backlogs in terms of adoption and approval of the drafted policies and some 
capacitation and demonstration work under thematic area 2. Below is the matrix of cumulative 
physical accomplishments from September 2011 to June 2017.  
 

PROJECT OUTCOMES  Physical Status 

Overall Weight Cumulative 
Target by end of 

2016 

Cumulative 
Accomplishment 
as of June 2017 

Outcome 1 21% 21% 20% 

Outcome 2 16% 16% 15% 

Outcome 3 53% 53% 51% 

Project Management  10% 10% 9% 

Total  100% 100%    95%  

Time Elapsed by end of 
2016 

 100% 

 
In comparison, the overall cost overrun is -4%, below is the graphical presentation of the financial 
versus physical accomplishments. 
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The remaining funds to date (August 2017) is US$ 61,319. This amount will be used to fund the 
remaining activities for the financial closure.  In relation to the utilization of the remaining funds, 
the financial exit plan which basically consist of activities for financial and administrative closure 
are as follows:  
 
1. The PMU will request project partners to submit a Final Financial Report which includes the 

Trial Balance, Bank Reconciliation as of 31 March 2017.  All unspent funds must be returned 
to the PMU bank account.    
 

2. The PMU will coordinate with the DENR Regional Offices on the closing of all outstanding 
advances to project staff.  Likewise, all outstanding advances within the PMU must be 
closed.  
 

3. The PMU will conduct a review/inventory of all financial reports of each project partners to 
ensure that all records are properly filed. Likewise the PMU will ensure that all BPP 
financial records such as general ledgers, vouchers, bank statements and other financial-
related records are properly filed.  
 

4. The PMU will submit an updated Audit Action Plan to ensure compliance on all audit 
findings/recommendations.  
 

5. The PMU will close its Petty Cash Fund and ensure completeness of supporting documents.  
 

6. The PMU will ensure that all financial obligations to individuals, suppliers and service 
providers are settled and resolved.  
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7. The PMU to review final CDR to ensure that all entries are accurate prior to certification of 
BMB and UNDP. 
 

8. The PMU will monitor actual expenditures versus total budget to ensure that there are still 
available funds. 
 

9. The PMU will submit a revised Statement of Assets and Equipment, and prepare documents 
for asset transfer and write-off. 

 
As of June 2017, majority of the activities are already completed such as closing of bank accounts 
and submission of financial reports by the Project Partners.   The PMU is currently reviewing all 
financial and administrative records to ensure that all records are in place for smooth turn-over to 
BMB.  The request for transfer of assets is already approved by the UNDP while the write-off of the 
defective and lost assets is still being processed in UNDP.  
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Outcome 1: National-level systems, policies, tools and capacities are in place to support LGU-level 
Indicator/s:  Agencies 
with policies and 
associated capacity to 
conduct biodiversity 
impact assessment of 
sectoral policies and plans 
 
Baseline: None 
 
Target/s:  DA and DENR 
are routinely conducting 
biodiversity impact 
assessments of sectoral 
policies and plans by year 
4. 

Activity 1.1.1  
Development of a 
national policy and 
framework for assessing 
the impacts of national 
policies and programs on 
biodiversity 
conservation. 

   Drafted the Department Memorandum 
Circular (DMC) on Biodiversity-focused 
Strategic Environmental Assessment 
(BDSEA) for approval at the DENR 
 
Developed the Framework with 
indicators for assessing the impacts of 
DENR, DA & DILG policies, plans and 
programs (PPP) on biodiversity 
conservation 

The enabling policy that 
will serve as basis for 
the conduct of the 
impact assessment of 
the policies and plans is 
still under review of 
DENR.  

Activity 1.1.2 
Development of tools and 
manuals biodiversity 
policy impact assessment 
and monitoring. 

  Drafted simplified BDSEA checklist for 
LGUs,  piloted this in Quirino Province, 
and presented this to DILG 

Feedbacks are still 
being awaited from the 
DILG focal persons. 

Activity 1.1.3 
Development of a 
program for training of 
users on the use of the 
biodiversity impact 
assessment  tools 

  Developed a Training Design for the 
Training of Trainors (ToT) on the use of 
the BDSEA tool 
 
The Biodiversity Management Bureau 
(BMB) Senior Officials/Senior Technical 
Personnel were trained on the use of the 
MoP for the BDSEA for NGAs last March-
August 2016.  

 

Activity 1.1.4 
Mainstreaming of the 
framework and 
indicators into the plans 
and programs of DENR 
and partner government 
agencies, including DA 

  Oriented DENR, DA, DILG and other 
partner agencies on BDSEA 

In preparation for the 
adoption and use of the 
BDSEA, the partner 
National Government 
Agencies (NGAs) were 
provided orientation. s  
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

and DILG. 
Indicator/s:    
Programmes and policies 
to support biodiversity 
friendly agricultural 
production in critical 
landscapes 
 
Baseline:   
No agrobiodiversity 
programs in AFMA plan 
 
National Action Plan for 
Sustainable Land 
management (NAP-SLM) 
do not include  
agrobiodiversity projects 
in buffer zones of PAs and 
KBAs  
 
Standards and 
certification schemes 
limited to organic 
agricultural production 
 
 
Activities to promote 
conservation and 
utilization of indigenous 
crops 
 
 

Activity 1.2.1 
Development of a 
national policy for 
biodiversity-friendly 
agricultural practices 
within and around 
PA/KBAs. 
 
 
 
 
 
 
 
 
    

   The Final draft DA-DENR JAO titled 
“Mainstreaming BD Friendly Agricultural 
Practices in and around PAs and KBAs & 
Promoting the Same in Wider 
Agricultural Landscapes” endorsed by 
former DA Secretary and submitted for 
review and approval of previous and 
current DENR management. The Draft 
JAO covers the conservation and 
utilization of indigenous crops.  
 
Through the assistance UNEP to DA the 
NAP-SLM was revised and incorporated 
biodiversity programs and projects. The 
final draft NAP-SLM was presented by 
the Committee on the Conservation and 
Management of Resources for 
Development (CCMRD) and revised 
according to the relevant comments 
(Biodiversity included as a major chapter 
of NAPSLM components; NAPSLM 
included biodiversity projects e.g. include 
BPP, NewCAPP and NBSAP related 
projects). This was also presented to the 
Palawan Council for Sustainable 
Development last December 2015 and 
for final approval of its members. The 
soft launched of the NAP-SLM was held 
last January 2016.    
 

Consistent with the 
mid-term review 
recommendations, the 
Department of 
Agriculture (DA) has 
proposed that instead 
of updating the AFMA 
plan, a Joint 
Administrative Order 
be promulgated 
because the updating of 
the AFMA Plan is not 
being done on a yearly 
basis. The request was 
reflected in a DA letter 
to the DENR dated July 
2014. 

Activity 1.2.2   Drafted the BDFAP Standards for Instead of BDFAP 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Target/s:    
 
Updated AFMA Plan 
incorporates 
agrobiodiversity 
programs.  
 
Revised NAP-SLM includes 
agrobiodiversity projects 
in buffer zones of PAs or 
KBAs. 
 
Standards and 
certification system for 
biodiversity friendly 
production systems in 
place 
 
Policy and program 
developed in DA to 
promote conservation and 
utilization of indigenous 
crops 

Enhancement of the two 
existing certification 
schemes being supported 
by the DA’s Bureau of 
Agricultural and 
Fisheries Products 
Standards (BFAPS) to 
include biodiversity-
friendly agricultural 
production practices. 

recognition  certification, the MTE 
recommended to draft 
the standards for 
recognition. 

Activity 1.2.3 
Promote the 
conservation and 
utilization of indigenous 
crop species through the 
development of national 
policy and its articulation 
into a national program. 

  Through the assistance of the UPLB-FI 
and DA-BAR under the ITPGRFA Project, 
the protocols for in situ conservation of 
rice, sweet potato, yam and taro was 
developed and sustainable community-
based seed supply systems in Quirino, 
Antique & Davao Oriental were 
established. 
 
Prepared the Strategic Action Plan (SAP) 
for conservation of plant genetics 
resources for food and agriculture 
(PGRFA), and mainstreaming of PGRFA 
conservation into local-level agricultural 
development. 

 

Indicator/s:    Systems 
and procedures for 
implementation of new 
regulations of trade in 
wild plant and animal 
resources 
 

Activity 1.3.1 
Enhancement of the 
existing information and 
data management 
systems at PAWB to 
develop a more complete 
data set on distribution 

   Part of BPP website is a database 
containing the data set and distribution 
of wildlife species (birds, mammal, 
amphibians, and reptiles). 
 
 
 

The Wildlife 
Identification and 
Marking System are 
already established 
under the DENR AO # 
2005-01, Series of 2009 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Baseline:   Department 
Order issued 
 
Target/s:    
System established for 
surveillance, monitoring, 
and mapping the sources 
of illegally traded wild 
plants and animals   

of existing wild plant and 
animal resources that are 
prohibited from trade. 
 
Harmonization of 
existing policies on 
domestic trade of wildlife 
resources 
 

 
 
 
 
The draft DA-DENR-DILG Joint 
Administrative Order (JAO) on the 
guidelines for the harmonized 
implementation of regulations on the 
domestic trade in wildlife is still for final 
review and approval of the agencies.  

 
The CITES E-permitting system 
developed, a simulation was conducted 
in 2013 for locally-traded wildlife while 
another simulation was conducted in 
2014 for the appreciation of BMB 
officials. Test run was done last 
September 10, 2016.  

 
The DILG the Memorandum Circular 
Reiterating DILG MC No. 2004-44 on the 
prohibited acts relative to the 
conservation and protection of plant and 
animal species and their habitats was 
forwarded DILG for their adoption. 

 
 
 
This draft policy is still 
under review at DENR 
and DILG. 

 
 
 
 
The CITES E-permitting 
system developed by 
the project was 
designed to enhance the 
application and 
tracking of permits for 
wildlife trade. 

 

 Activity 1.3.2 
Capacity building of 
DENR field personnel, 
along with personnel 
from cooperating 
agencies such as the 
Bureau of Customs and 

  The Memorandum of Agreement (MoA) 
on strengthening of the collaboration and 
cooperation in detecting, preventing and 
restricting illegal trade and transport of 
wildlife was concurred by the following 
agencies: DA-BAI, BOC, MARINA, LRTA, 
NBI. 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

the Coast Guard, on 
wildlife law enforcement. 

Indicator/s:  Policies to 
encourage investments in 
biodiversity friendly 
business    
 
Baseline:  None 
 
Target/s:    Policy in place 
at DTI 
 
Priority biodiversity 
business identified in DTI 
policy documents. 

Activity 1.4.1 
Preparation of Joint 
enabling instrument for 
the adoption of the 
Framework and Criteria 
for BD-friendly 
enterprise  
 
 

   The concept of biodiversity-friendly 
business/enterprise was incorporated in 
the Department of Trade and Industry’s 
Memorandum Circular No. 2015- 01 
General Policies and Specific Guidelines 
to Implement the Investment Priorities 
Plan (IPP) 2014-2016 under Part XII.  It 
was also included as one of the objectives 
of the DTI-Board of Investments (BOI) 
guidelines for the formulation of the 
Local Government Units (LGUs) Local 
Investment and Incentives Code.   
 
Developed the Framework on 
Biodiversity-friendly Enterprise (BDFE) 
including Assessment metrics and label 
brand. 
 
Drafted and facilitated the approval of 
the Joint Administrative Order of 
Department of Environment and Natural 
Resources (DENR) and Department of 
Trade and Industry (DTI) for the 
adoption of the BDFE Framework.  

 

Indicator/s:    National 
biodiversity information 
system 
 
Baseline:    
PAWB biodiversity 

Activity 1.5.1 
Establishment of 
knowledge management 
system at PAWB in 
collaboration with other 
DENR agencies and 

   Established the Partners Knowledge 
Management Information System 
(PKMIS) at BMB through an online 
platform accessible at 
www.philbiodiversitypartnerships.com. 
The online platform contains data, 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

information system has 
limited data and 
information that can be 
shared with LGUs, 
conservation NGOs and 
other development 
agencies. 
 
Target/s:     
A Knowledge Management 
System established at 
PAWB with computerized 
data storage and retrieval 
system that can be 
accessed on-line by LGUs, 
conservation NGOs and 
other development 
agencies. 

offices, conservation 
NGOs, and academe. 
 
  

information and knowledge resources 
generated by the project which can be 
accessed and downloaded by 
stakeholders, mainly LGUs.  The website 
also has a database containing the listing 
of wildlife species (birds, mammal, 
amphibians, and reptiles). A key feature 
are the microsites or the site-level pages 
of the 8 demonstration sites that contain 
data and information, including maps 
and local-level plans generated from the 
sites and enables  partners to upload or 
update contents of the site page for use 
by LGUs and other stakeholders.  It has 
also a feedback feature which allows 
stakeholders to raise questions, queries 
and comments on biodiversity-related 
concerns 
 
BPP partners have been oriented on the 
use and operations of the PKMIS. Website 
focal persons from the partners have also 
been duly assigned by their agencies and 
were provided with access (log-in 
details) to the system. A User Manual was 
also prepared as guide for users of the 
PKMIS. 

Sub-total for Outcome 1  1,044,701 1,132,325   
Outcome 2 : LGUs encompassing at least 1.6 Million  hectares in five biogeographic regions have the tools and capacities to integrate sustainable 
management into decentralized government structures 
Indicator/s:  LGUs with Activity 2.1.1    Framework and Methods for Biodiversity  
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

tools and capacities for 
mainstreaming 
biodiversity in local 
development policy 
making, planning, 
budgeting and M and E 
systems 
 
Baseline: Nil 
 
Target/s:  A 
comprehensive suite of 
tools and associated 
capacity-building support 
for mainstreaming 
biodiversity available to 
LGUs in the target regions 
by year 3. 

Development and 
institutionalization of 
framework for 
mainstreaming 
biodiversity into the 
policy making, planning, 
budgeting and M&E of 
LGUs. 
 
 

Mainstreaming in the Local Planning and 
Process of Local Government Units 
(LGUs) approved and adopted by 
Housing Land Use and Regulatory Board 
(HLURB) last 31 July 2013 
 
Prepared Framework and Methods for 
Mainstreaming Biodiversity in the 
Comprehensive Development Plan (CDP) 
and associated Local Development 
Investment Program (LDIP)      

 
Prepared Framework and Methods for 
Mainstreaming Biodiversity in the 
Barangay Development Plan for 
finalization to incorporate comments, 
pilot-tested to Barangays Cabugao, 
Diodol, Pinaripad Sur of Aglipay, Eden of 
Cabarroguis, Nagabgaban, Jose Ancheta, 
Maddela, San Benigno, Alicia 

Activity 2.1.2 
Development of 
procedural manuals 
based on the 
mainstreaming 
framework. 

  Developed the Procedures Guidelines for 
mainstreaming biodiversity in the land 
use plans of LGUs. 

 

Activity 2.1.3 
Development of 
biodiversity monitoring 
and impact assessment 
including the review and 
repackaging of tools 

  Developed the Biodiversity Assessment 
Manual 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

developed and applied in 
partnership with FFI and 
other NGOs. 

Indicator/s:  LGUs with 
toolkits and 
implementation capacity 
for application of SEAs, as 
well as landscape level 
natural resource 
management, across 
multiple and individual 
LGUs 
 
Baseline: Nil  
 
Target/s:  
Tools developed and 20% 
of LGUs in project sites 
trained in SEAs and 
landscape level natural 
resources management 
 
User friendly manuals for 
transboundary resource 
management planning 
developed   and 20% of 
LGUs trained in their use 
 
DILG Memorandum Order 
prescribing planning 
guidelines and SEA 
approaches 

Activity 2.2.1 
Simplification of tools 
developed under 
Outcome 1 to assess the 
biodiversity impacts of 
policies and plans for use 
in at least 15 LGUs in five 
demonstration sites 
(Quirino Protected 
Landscape, Central Panay 
Mountains, Northern 
Negros Natural Park, 
Lake Mainit, and Mt. 
Hamiguitan).   

   Developed the Manual of Procedures 
(MoP) on Biodiversity-focused Strategic 
Environmental Assessment for National 
Government Agencies (NGAs) and MoP 
Simplified BDSEA for Local Government 
Units. 
 
Drafted a simplified BDSEA checklist tool. 

 
About 38% or 17 LGUs from the 8 
demonstration sites were oriented on 
BDSEA.  

Until a national 
directive/memorandum 
from DILG is 
downloaded to the 
LGUs for determining 
impacts of local PPaPs 
on biodiversity, the 
application and results 
of the simplified BDSEA 
tool remains as a 
pilot/case study. 

Activity 2.2.2 
Preparation of 
Transboundary 
Management Plan 
Manual 

  Prepared Transboundary Management 
Planning Manual.  
 
About 36% of LGUs covered by the 
project were oriented on Transboundary 
Planning. The LGUs are as follows:  
 
Northeastern Cagayan Key Biodiversity 
Area:     Lal-lo, Gattaran, Gonzaga, 
Baggao, Buguey and  Sta. Teresita 
 
Central Panay Mountains, Iloilo Province:   
Janiuay and Lambunao       
 
South Western Negros: 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Sipalay City      
 
Mt. Hamiguitan: Mati, San Isidro  and 
Governor Generoso       
Lake Mainit Key Biodiversity Area:    
Province of Surigao del Norte, 
Municipalities of:    Tubod, Sison, Mainit, 
Alegria         
Province of Agusan del Norte, 
Municipalities of:   Kitcharao, Jabonga, 
Santiago and Tubay       

Activity 2.2.3 
Issuance of 
Memorandum Circular by 
DILG for LGUs to adopt 
the simplified  tools to 
assess the biodiversity 
impacts of policies and 
plans for use in at least 
15 LGUs in five 
demonstration sites   
 

  Drafted the DILG Department 
Memorandum Circular Recommending  
the Adoption of the Biodiversity Focused 
Strategic Environment Assessment 
(BDSEA)  and its Manual of Procedures 
(MoP) for assessing the effects of LGU 
Policies, Plans and Programs 
 

The communications 
between the DILG focal 
persons and the PMU 
took so long for the 
feedbacks on BDSEA to 
significantly take effect.  
 
There was also a 
significant turn-over of 
new DILG focal persons 
for BPP for the 4 years 
of engagement. 
 
DILG has still to 
comment/modify and 
use the draft 
memorandum sent to 
them. 

Indicator/s:  
LGU development 
expenditures for 

Activity 2.3.1 
Data gathering on the 
LGU development 

  Prior to 2013, the LGUs in the project 
sites have nil funding or expenditures for 
biodiversity-friendly programs and 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

identifiably BD-friendly 
programmes and 
investments. 
 
Baseline:   
Only LGUs in NNNP and 
Malampaya have annual 
budget allocations for 
biodiversity friendly 
projects amounting to US $ 
55,562 
 
Other LGUs in the project 
sites do not have regular 
budget allotment to 
support biodiversity 
conservation  
 
Budget support to 
biodiversity related 
initiatives is negligible and 
sporadic. 
 
Target/s:  
200% increase in overall 
LGU development 
expenditures for 
biodiversity friendly 
programmes and 
investments  
 
At least 3 LGUs in each 

expenditures for BD-
friendly programmes and 
investments  
 
Preparation of matrix of 
summary of the LGU 
expenditures 

investments. In 2013, total investments 
for BD-friendly programs amounted to 
US$ 202,310.90.  Investments for the last 
three years from 2014-2016 totalled to 
US$ 3,359,461, which represents an 
increase of 370 % from 2013 to 2016. 

 
Lau-an in CPM and Victorias City in 
NNNP allocated in their Medium-Term 
Local Development Investment Program 
a total of US$ 1,216,354.09 budget for 
biodiversity conservation for the period 
of 2017-2019. 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

biogeographic region have 
budget allocations for 
biodiversity conservation 
by end-project (11 LGUs) 
Indicator/s:   LGUs in 
critical biogeographic 
regions with policy 
framework and technical 
capacity to support  
biodiversity friendly 
agricultural practices 
 
Baseline:  Nil 
 
Target/s:  
20% of LGUs with local 
ordinances and programs 
adopting biodiversity 
friendly agricultural 
practices 
 
20% of LGUs with staff 
trained in promoting BD 
friendly agricultural 
practices 
 
20% increase in LGU 
budgets for biodiversity 
friendly agricultural 
programs 

Activity 2.3.1 
Report on technical 
assistance to train 20 
LGUs (MAO & staff) 
within the eight pilot 
sites in the formulation 
and implementation of 
their local agricultural 
development plans and 
programs incorporating 
biodiversity-friendly 
farming technologies. 

   Developed training modules for BDFAP  
 
 
 
 
 
 

 

DA-ATI has still to come 
up with the final BDFAP 
Training Manual. 

Activity 2.3.2  
Issuance of Local 
(municipal) ordinances 
supporting biodiversity 
agricultural technologies 
and farming practices. 

  Twenty six (26) percent of LGUs covered 
by the project oriented in the 
preparation of the BDFAP ordinance.   
 
Drafted template of LGU ordinance on 
BD- friendly agricultural practices 
(BDFAP). 

The drafting of the 
ordinance will 
commence upon the 
adoption and issuance 
of the BDFAP JAO.  

Activity 2.3.3 
Provision of support to 
PAO & MAOs of 20 LGUs 
in the 8 project sites in 
the packaging of 
biodiversity-friendly 
farming practices 
involving soil 
conservation, mulching, 

  Around 27% of LGUs with staff trained 
on BDFAPs. 
 
~20-30%   increase in LGU budgets for 
biodiversity friendly agricultural 
programs 

While awaiting formal 
instructions and 
training from DA 
central, certain RPs and 
their LGUs took the 
initiative to be trained 
and conduct their own 
BDFAP.  This initiative 
led to the establishment 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

crop rotation and 
multiple cropping, 
integrated pest 
management, organic 
farming and use of 
traditional crop varieties. 

of LGU run BDFAP 
model farms. 

Indicator/s:  LGUs in 
critical biogeographic 
regions with local 
regulations and capacity to 
implement policies on 
wildlife trade 
 
Baseline: Nil 
 
Target/s:  
10 LGUs with local 
Ordinances to support 
regulation of local 
endemics 
 
10 LGUs with staff trained 
on policies and procedures 
governing wildlife trade 
 
Local coordinating bodies 
established with DENR, 
wildlife enforcement 
agents and volunteers to 
strengthen regulation of 
wildlife trade 

Activity 2.4.1 
Report on assistance to at 
least 10 LGUs in Central 
Panay Mountains, 
Malampaya Sound, and 
Mt. Hamiguitan to 
formulate local 
ordinances to 
complement the national 
regulations involving 
wild plant and animal 
resources. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   1 out of 10 LGUs have local ordinance 
(Local Environment Code) to support 
regulation of local endemics.    The 
following LGUs are currently preparing 
their Local Environment Code (LEC): 
Baggao, Cagayan (final draft), Sebaste 
and Culasi, Antique  (for SB   review),   
Sablayan, Mindoro Occidental (for 
refinement)  

 
Provided assistance to five (5) LGUs in 
LMKBA (Tubod, Mainit & Sison of SDN 
and Jabonga, Santiago of ADN) to 
incorporate wildlife trade in their 
environmental codes 

 
Oriented 12 LGUs (6 in NeCKBA and 6 in 
QPL) on the Local Environment Code.    

 
Assisted 5 LGUs incorporate wildlife 
trade in their environmental codes 
(Tubod, Mainit & Sison of SDN and  
 
Assisted in the updating/revision of 6 
LGU local environment code including 
the provincial LEC of Quirino province 

 



Partnerships for Biodiversity Conservation: Mainstreaming in Local Agricultural Landscapes  

(Biodiversity Partnerships Project) 

Final Project Report  

 

30 
 

Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

 adding biodiversity provisions and 
incentives/penalties to strengthen 
MENRO office. 

Activity 2.4.2 
Conduct of training for 
10 LGUs on existing laws, 
appropriate 
identification, and 
protocols for 
apprehension and 
deputization. 

  25 LGUs with staff trained on policies 
and procedures governing wildlife trade.   
 
Local Coordinating  bodies to strengthen 
regulation of wildlife trade were 
established at Malampaya Sound 
Protected Landscape (MSPLS), Northern 
Negros Natural Park (NNNP), and  Lake 
Mainit Development Alliance (LMKBA)    

 

Indicator/s:  LGUs with 
regulatory structures and 
incentive systems to 
encourage the 
development of 
biodiversity-friendly 
businesses, including 
investor codes of conduct 
 
Baseline: Nil  
 
Target/s:  
10 LGUs in project sites 
with regulatory structures, 
incentive systems, 
investor codes of conduct 
and programs and budgets 
promoting BD-friendly 
business. 

Activity 2.5.1 
Provision of assistance to 
10 LGUs to develop Local 
Investment and 
Incentives Code (LIICs).   
 

   Formulated and passed as LGU ordinance 
eleven (11) Local Investments and 
Incentives Code (LIIC): Sablayan, 
Saguday, Maddela, Sta. Teresita, Gattaran, 
Lal-lo, Buguey, Gonzaga, San Vicente, 
Calatrava and Capiz 

 

Activity 2.5.2 
Provision of support to 
LGUs in examining ways 
to create positive 
incentives through 
ordinances and programs 
in order to encourage the 
development of 
biodiversity-friendly 
enterprise 
 

  In partnerships with DoT, DILG-LGSP-
LED Project and DAP,  developed the 
guidebook:  Formulating the Local 
Tourism Development Plan: Tourism 
Guidebook for Local Government Units 
(LGUs) 
 
Developed the strategic Tourism Action 
Plans for  Quirino, Cagayan and Davao 
Oriental  
 
Pilot-tested the Guidebook and oriented 
the LGUs of Cagayan, Quirino, Mindoro, 
Palawan, Aklan, Davao Oriental. 

 



Partnerships for Biodiversity Conservation: Mainstreaming in Local Agricultural Landscapes  

(Biodiversity Partnerships Project) 

Final Project Report  

 

31 
 

Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

 
The BPP has partnered with another 
UNDP-GEF project, the Small Grants 
Programme and developed a user-
friendly and simplified manual on BD-
friendly enterprise development using 
the local dialect. 
 

Activity 2.5.3 
Assistance to LGUs in 
organizing trade fairs to 
promote biodiversity-
friendly products and 
create market. 
 

  Provided assistance to the LGUs/People’s 
organizations in their participation to the 
following exhibits: Manila FAME 
(Furnishings and Apparel Manufacturers' 
Exchange), IFEX, Negros Trade Fair, 
Maarte (display of products and label), 
and International Day for Biological 
Diversity (IDBD) in 19-23 May 2016.  
 
Put-up exhibit in Pyeongchang, South 
Korea from October 5-17, 2014. The 
exhibit run parallel with the Convention 
on Biological Diversity’s Conference of 
Party 12 main theme’s on Sustainable 
Development. The mainstreaming of 
biodiversity into the local land use plans 
and the biodiversity-friendly enterprise 
were showcased. 

 

Indicator/s:  Mechanisms 
and capacities for intra 
LGU knowledge sharing on 
mainstreaming 
biodiversity 
 

Activity 2.6.1 
Biodiversity data and 
knowledge management 
installation in the eight 
project sites. (20 LGUs) 
 

   Formed and strengthened the Local 
Project Site Committees (LPSC) in the 8 
sites that served as the mechanism and 
network to share lessons on biodiversity 
mainstreaming at the site level. The 
LPSCs are comprised of site-level 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Baseline:  Mechanisms 
exist for intra LGU sharing 
on environment programs 
and performance but not 
on biodiversity 
 
Target/s:  
Mechanism and network 
established to regularly 
share lessons on 
mainstreaming 
biodiversity 
 
New national policy 
proposals 
formulated/approved 
based on lessons from 
LGUs/project sites  
 
Improved capacity by 
LGUs to advocate 
improved policies 

Conduct of trainings for 
LGU staff to manage the 
system at their level and 
to upload and access to 
data from the system to 
serve their own uses. 
 
 
 
 
 
 
 
 
 
 
 
  

stakeholders such as local governments 
units, DENR field offices, field level 
national government agencies and 
conservation NGOs/civil society. The 
inter-agency body primarily ensures the 
smooth of the project and ensure 
complementation and synergy between 
and among agencies and actors involved 
in biodiversity-related activities in the 
sites. 

 
The BPP has prepared a Memorandum of 
Agreement (MOA) between the DENR 
and Commission on Higher Education 
(CHED) for the establishment of the 
Biodiversity Network (BD Net) which 
will serve as mechanism to facilitate, 
enable and sustain technical support and 
knowledge sharing/exchange on 
biodiversity conservation and 
mainstreaming to local government units 
at the site levels by tapping the expertise 
and research and extension capabilities 
and resources of higher education 
institutions, mainly state colleges and 
universities (SUCs). 

 
 
 
 
 
 
 
 
 
 
 
  

 Activity 2.6.2 
In partnership with the 
Leagues of Provinces, 
Cities and Municipalities, 
support ongoing efforts 
related to inter-LGU 

  The BPP has also provided orientation to 
the Leagues of LGUs namely, Leagues of 
Provinces of the Philippines, League of 
Cities of the Philippines and Leagues of 
Municipalities of the Philippines on the 
initiatives of the Project as well as 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

knowledge sharing on 
best practices in 
mainstreaming and 
expand coverage to 
include biodiversity 
mainstreaming as a key 
development area 
requiring active exchange 
of experiences and 
upwelling of lessons to 
better inform policy 
making and assist in 
national level advocacy. 

knowledge and products generated 
which are relevant to and useful for local 
government units. Knowledge products 
developed under the project were 
formally turned-over to the respective 
Leagues for dissemination to member 
LGUs and for posting in the League  
websites. 

Sub-total for Outcome 2  650,003  763,868   
Outcome 3: Systems, policies, tools and capacities for landscape-level biodiversity conservation and sustainable development are applied at eight pilot 
sites covering at least 700,000 hectares across five critical biogeographic regions (Luzon, Palawan, Negros-Panay, Mindoro, Mindanao). 
Indicator/s:  
LGU development plans at 
project sites complying 
with SEA approach, as well 
as landscape level natural 
resources management 
  
Baseline:    
LGUs do not apply SEAs in 
local development 
planning 
 
PA management plans and 
FLUPs not integrated in 
CLUPs  

Activity 3.1.1 
Provision of technical 
assistance and training to 
integrate biodiversity 
conservation objectives 
into the land use 
planning and 
development plans of 
approximately 20 LGUs 
within the eight pilot 
sites.   
  
 
 
 

   56% of LGUs in the project sites integrate 
biodiversity conservation zoning (PA or 
KBA zoning) in their CLUP. These LGUs 
include Sta. Teresita (up to preparation 
of the Proposed Land Use Plan only), 
Buguey, Baggao in Cagayan; Cabarroguis, 
Maddela, Aglipay, Saguday, Diffun and 
Nagtipunan in Quirino; Taytay in 
Palawan; Calatrava and Silay (up to the 
selection of Spatial Options only) in 
Negros; Culasi (up to selection of spatial 
options only) and Sebaste (up to 
selection of spatial options only) in 
Antique; Tubod, Sison, Kitcharao, and 
Alegria in Surigao del Norte; Mainit, 

 
The project provided 
Technical Assistance to 
more than 20% of the 
LGUs covered by the 
project. Many LGUs 
gave their intent to be 
assisted and provided 
in-kind counterparts.  
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

 
Target/s:   
At least 20% of LGUs in 
the project sites integrate 
biodiversity conservation 
zoning (PA or KBA zoning) 
in their CLUP. 
 
At least 20% of LGUs in 
the project sites apply SEA 
in their development 
planning. 

 
 
 
 
 

Tubay, Jabonga, and Santiago in Agusan 
del Norte; Gov. Generoso and San Isidro 
in Davao Oriental. 

Activity 3.1.2  
Updating of the protected 
area management plans 
of Quirino Protected 
Landscape and Seascape, 
and Malampaya Sound 
Protected Land and 
Seascape. (QPL 
Management Plan) 

  Provided assistance in the updating of 
the PAMP of QPL, MSPLS and NNNP 

 

Activity 3.1.3 
Updating of forest land 
use plans (FLUPs)/BD 
enhanced CLUPs in 
Northern Negros Natural 
Park, Mt. Hamiguitan, Mt. 
Siburan, Central Panay 
Mts. and Lake Mainit, for 
integration into the 
comprehensive land use 
plans (CLUPs) of the 
concerned LGUs. (20% of 
LGUs) 

  Provided technical assistance in the 
enhancement of FLUPs in: Sablayan in 
Mt. Siburan, Taytay in Palawan, Governor 
Generoso, San Isidro, and Mati City in 
Davao Oriental 
 

The provision of 
technical assistance in 
the preparation of the 
FLUPs in Central Panay 
Mountains was not 
pursued by the project 
because the ForClim 
project have the same 
target LGUs.  

 Activity 3.1.4 
Assistance to at least 13 
LGUs on the 
identification and 
establishment of critical 

  Drafted Agreement on the 
establishments of Critical Habitats in 
Sebaste and Lambunao in CPM. 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

habitats and local 
conservation areas in 
three pilot sites (Mt. 
Siburan, Central Panay 
Mts. and Lake Mainit). 
Activity 3.1.5  
Assistance to 
approximately 10 LGUs 
within the eight 
demonstration sites in 
the application of toolkits 
and modules on SEA, 
multi-decision criteria 
method, vulnerability 
assessment and 
contingency action 
planning, planning, 
programming and 
budgeting tool, economic 
incentive instrument, 
data base development 
and M&E.  (20% of LGUs) 

  13% of the total LGUs covered by the 
project, six (6) LGUs from Quirino 
Province and one (1) in Northern Negros 
NP pilot-tested the simplified BDSEA in 
their local land use plans. Provided 
orientation training on BDSEA for 
additional 11 LGUs. 

 

Activity 3.1.6 
List of indicators for 
monitoring the impacts 
of local policies and 
programs on biodiversity 
conservation for all the 
pilot sites to facilitate 
screening of LGU 
programs’ and plans’ 
impacts on biodiversity. 

  Developed the Local Biodiversity 
Monitoring System Framework. The 
initial indicators identified to monitor the 
impact of the local policies and programs 
include:    
 
- Presence of clear biodiversity 

information, in absence of 
biodiversity assessment/inventory  
Presence of specific zone and land 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

use for biodiversity  
- Presence of area allotted for the 

practice of biodiversity-friendly 
agriculture practices  Presence of 
livelihood/enterprises which is 
biodiversity-friendly    

- Presence of biodiversity quality 
indicators 

Indicator/s:   
Inter LGU cooperation in 
planning and regulation of 
natural resource use 
 
Baseline:  
Municipal and City LGUs 
plan separately and do not 
coordinate and harmonize 
their plans.  
 
Provincial Land Use 
Committees oversee and 
approves municipal and 
city land use plans. 
 
LGUs within PAs or KBAs 
do not jointly adopt any 
economic PES instruments 
 
 
Target/s: 
At least two 
transboundary 

Activity 3.2.1 
Assistance in the 
development of 
transboundary 
integrated plans in five 
pilot sites (Quirino PL, 
Central Panay, Northern 
Negros, Lake Mainit, Mt. 
Hamiguitan).  
 

   Drafted Transboundary Management 
Plans of NeCKBA (Cagayan) and Lake 
Mainit KBA (Agusan del Norte and 
Surigao del Norte) could be integrated in 
the Physical Provincial Development 
Framework Plan (PPDFP). 
 
The Protected Area Management Plan 
(PAMP) for Quirino Protected Landscape 
(QPL) was enhanced and finalized.     The 
PAMP for Northern Negros Natural Park 
(NNNP) is for consultation with the 
Provincial Environment and 
Management Office (PEMO) of Negros 
Occidental.      
 
The Taytay and San Vicente LGUs in 
Malampaya Sound Protected Landscapes 
jointly adopted the Forest Land Use Plan 
(FLUP), ICRMP and Environmental 
Critical Area Network (ECAN) 
Framework planning. ECAN Framework 
planning was initiated by Palawan 
Council for Sustainable Development 

The Key Biodiversity 
Areas (KBAs) were 
given priority on the 
development of 
transboundary plan 
because the Protected 
Areas have their 
Management Plans. The 
transboundary 
planning in CPM was 
deferred due to lack of 
interest/cooperation of 
the LGUs.  
 
The PES in NNNP was 
also not pursued 
because this was done 
by the PEMO, doing so 
will only replicate the 
works. However, the 
project focused its PES 
works in Quirino 
Protected Landscapes 
(QPL).    
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

conservation areas 
established 
 
LGUs in the project sites 
(at least 3 jointly managed 
landscapes) harmonize 
their development plans 
for natural resource use in 
biodiversity landscapes 
that cut across their 
administrative boundaries  
 
LGUs in the project sites 
sharing PA or KBA areas 
jointly adopt resource 
planning tools such as 
FLUP, ICRMP, ecological 
zoning. 
 
PES instrument developed 
and tested in at least one 
biodiversity landscape. 
 

(PCSD).    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2 PES instruments were implemented in 
Quirino Province: 

Bgy. Eden Agoforestry & Bamboo 
Riverbank stabilization project 
(Province led); Bgy. Sto. Nino 
Watershed based HH Water 
Systems Project (CI NGO led). 

 
The other targets under 
this output were 
already considered in 
the formulation of the 
Transboundary Plan. 

Indicator/s:   
New conservation areas 
established 
 

Establishment of three 
New Conservation Areas   

  Established new conservation areas 
(Local Conservation Areas) in Mt. 
Hamiguitan and LMKBA and critical 
habitat in Lambunao and Sebaste, CPM.  
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Baseline:  None 
 
Target/s:   
Three new conservation 
areas established covering  
15 LGUs 

 
Established LCA in Tubod, Surigao del 
Norte 
 
Established LCA in Davao Oriental  
 

Indicator/s:  
Farmers adopting 
biodiversity friendly 
practices 
 
Baseline:   
No increase over project 
period 
 
Target/s:   

 
At least 5,000 farmers 
adopting biodiversity 
friendly agricultural 
practices 
 
Additional 2,000 farmers 
and producers meeting 
certification standards 

Activity 3.3.1  
Provision of technical 
assistance to farmer 
organizations within and 
around PAs/KBAs in the 
conservation, utilization, 
and marketing of 
indigenous crops.  
 
(At least 5000 farmers 
adopting bd friendly agri 
practices)   
 
  

   To date, about 8, 878 hectares 
(candidates for certification through 
recognition) in the eight project sites 
were assessed and documented as 
potential sites of farm areas practicing 
biodiversity-friendly agriculture 
practices. Another 5,000 has. from Gov. 
Generoso, Mt. Hamiguitan is subject for 
validation. 

 
With the assistance of the UPLBFI and 
DA-BAR under the ITPGRFA Project, the 
Curriculum on Farmers Field School 
(CFS) was developed, around 141 farmer 
participants from Antique, Iloilo, Davao & 
Quirino were trained on harvesting, 
processing and seed storage and soil and 
nutrient management.  Fifteen (15) 
Farmer Trainors were trained on CFS. 

 

 Activity 3.3.2 
Setting up by the DA, in 
cooperation with the LGU 
MAO, of demonstration 
plots in two project sites 
and provision of 

  Established BDFAP demonstration farms 
in:  QPL (Barangay Eden, Cabarroguis, 
Quirino (In collaboration with the Bureau 
of Soil and Water Management), LMKBA 
(Kitcharao, Santiago,  Tubod and Mainit) 
these are managed by People’s 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

technical assistance to 
farmer groups to bring 
their practices in 
accordance with 
standards.   

Organization, Upper Calimbang 
Watershed in Negros Occidental 

Indicator/s:  Pressures 
from overharvesting of 
wild resources 
 
Baseline:  
Expected to increase over 
total area of KBAs/PAs in 
project sites by 10% each 
year 
 
Target/s:   
Pressure reduced in PAs 
totaling at least 260,000  
hectares 
 
No net reduction in 
population of key species 
in selected sites 
(e.g., hornbill, Philippine 
eagle, etc.) 

 Activity 3.4.1 
Conduct of biodiversity 
assessments in the 8 
demonstration sites  
 
  

   Completed the biodiversity assessments 
in the eight (8) demonstration sites 

To lessen the pressure 
in Protected Areas 
(PAs), conservation 
works were included 
in the local 
development plans.     
Another approach is to 
encourage LGUs to put 
in place an ordinance 
or formulate a Local 
Environment Code 
(LEC) that translates 
into action the 
stipulations under the 
Wildlife Resources 
Conservation and 
Protection Act 
(Republic Act No. 
9147) which states 
that LGUs shall initiate 
conservation 
measures for endemic 
species in their areas.  
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Indicator/s:   
Private investments in 
biodiversity friendly 
business in selected 
project sites 
 
Baseline: Nil  
 
Target/s:  
At least four businesses 
engaged in biodiversity-
friendly enterprises in 
project sites by year 5. 
 
At least four producer 
groups in PAs/KBAs 
adhere to LGU investor 
codes of conduct 

Activity 3.5.1 
Conduct of Feasibility 
Studies to determine the 
viability of potential 
biodiversity-friendly 
business opportunities in 
Mt. Siburan, Central 
Panay Mountains, 
Northern Negros Natural 
Park and Mt. Hamiguitan. 
 
 
 
 
 
 
 
 
 
 
 
 

   Conducted Rapid Assessment on 
potential biodiversity-friendly business 
/enterprises /livelihoods, Tourism Site 
Assessment and Investment potentials in 
the 8 demonstration sites. 
 
Demonstrated biodiversity-friendly 
enterprises in the project sites with 
potentials for scale-up and continually 
being supported by the project through 
market linkage and partnerships with 
private investors. These enterprises are 
as follows:      
Bakong Enterprise in Sta Teresita 
(NECKBA) (feasibility study completed, 
ecological study for completed)     
Sarakat and Pataga in Baggao (NECKBA)  
Coffee in Quirino (Partnership between 
local PO, MASREDECA and Philippine 
Coffee Alliance completed. The tripartite 
MoU between BMB, Quirino Province and 
Phil. Coffee Alliance, Inc.finalized)  
Pandan and bamboo small furniture and 
Honey in Malampaya (Strategic plan and 
Cooperative system for Malampaya-
Pancol Multi-purpose Cooperative 
(MPMC) prepared.  
Abaca & Nito Handicraft of upland 
communities in Antique. BMB forged 
partnerships with Antique Development 
Foundation (ADF) that will serve as 
Consolidator in Central Panay. BPP has 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

facilitated the partnership between ADF 
and a private sector partner in Iloilo City. 
ADF is now supplying products (such as 
bags, ginger, and honey).   
Souvenir items production (made of nito, 
nipay seeds and grass) and organic 
vegetables in NNNP. Forged partnerships 
with Association of Negros Producers 
and Fresh Start Organics  
Almaciga resin tapping in Mt. Hamiguitan 
(Feasibility Study completed), Agreement 
(MoA) signed with Mati City for the 
provision of funds to support expansion 
of almaciga resin production) 
 
Conducted Investment Forum for BDFEs 
 
Prepared Feasibility Studies for Bakong 
Enterprise in Sta. Teresita, Marine Cold 
Storage in Buguey, Almaciga Resin in 
Governor Generoso.  
 
Documented the BDFE models in: Baggao 
and Lal-lo in Cagayan,  Maddela in 
Quirino, Sebaste and Culasi, Antique and 
Taytay, Palawan 

 Activity 3.5.2 
Report of trainings and 
other capability-building 
activities for forest 
dependent communities 
and other stakeholders 

  Provided capacity and skills training 
(product development, Basic Skills 
Training/Business Management, 
Technical Assistance on Product 
Development, Packaging & Labelling, 
weaving basic skills training, training on 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

on identified business 
opportunities that will be 
compatible with the 
PAs/KBAs identified. 

value-chain and feasibility studies)   to 
the people’s organizations of the BDFE’s 
supported in the demonstration sites 

 Activity 3.5.3  
Forge partnerships with 
private organizations, 
consolidators to assist in 
pursuing biodiversity-
friendly enterprise 

  Forged partnerships for pursuing and 
supporting BDFE:  

- DENR-BMB and Antique 
Development Foundation (2015-
present) 

- DENR-BMB and Association of 
Negros Producers (2016-
present) 

- Philippines Coffee Alliance Inc. 
(PCAI) and Mataga-ay Coffee 
Growers Producers Cooperative  
in Quirino (2015-present) 

- DENR-BMB and Local 
Government of Sta. Teresita, 
Cagayan (2017) 

 

Indicator/s:  
Communities receiving 
incentives for shifting to 
sustainable practices 
 
Baseline: Nil 
 
Target/s:  
Conservation agreements 
in place with at least two 
community groups in CPM 
and NNNP  
 

Activity 3.6.1  
Development and 
implementation of 
suitable payments for 
ecosystem services (PES) 
mechanisms will be 
undertaken in Quirino 
Protected Landscape, and 
Northern Negros Natural 
Park with the LGUs to 
sustain watershed 
management, forest 
protection, and improve 

 
 
 
 
 
 
 
 
  

 Developed PES instrument: Watershed 
management and water provision (PES 
through payments for water use) in Brgy. 
Eden, Cabarroguis and Maddela, Quirino 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

PES schemes negotiated 
with two more community 
groups in other sites in 
PPLS and NNNP 
 
10  communities engaged 
in sustainable livelihoods 

agricultural production 
within the two protected 
areas.   
Activity 3.6.2 
Pilot test the 
implementation of five 
community conservation 
to provide incentives for 
local communities to 
refrain from engaging in 
destructive forest 
resource extraction 
activities. 

  Forged Conservation Agreement with 
Cabuaya in Mati City 

 

Activity 3.6.3  
10 Communities engaged 
in sustainable livelihoods 

  Ten (10) people’s organizations 
/communities were involved in 
biodiversity-friendly livelihoods. These 
are as follows:    

1. MASREDECA (Mataga-ay 
Sustainable Resources 
Development and Conservation 
Association) in QPL   

2. Laguna de Cagayan Handicrafts 
Association in Sta. Teresita, 
Cagayan 

3. MPMC (Malampaya Pancol 
Multipurpose Cooperative) in 
MSPLS   

4. SIKAP (Samahang Inaasahan ng 
mga Katutubo sa Alimanguan, 
Palawan) in MSPLS 

5. PAFISFA (Patag Farmers 
Integrated Social Foresty 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Association) in NNNP   
6. VISFA (Victorias Integrated 

Social Forestry Association) in 
NNNP   

7. TIGMAMUGON (Tigbobolo 
Mangunguma, 
Mangingisda,Mamumugon) 
Association/ Tigbobolo 
Bamboocraft Association, Brgy. 
Tigbobolo, Culasi, Antique in 
CPM   

8. SJVPA (Multipurpose 
Cooperative in Santiago, San Jose 
Producers Association in Mainit, 
Lake Mainit KBA   

9. EPATLEA (Eco-Park Agri-
Tourism Livelihood Enterprise 
Association n Kitcharao, Lake 
Mainit KBA  

10. LATAGG (Lumad Almaciga 
Tappers Association of Gov. 
Generoso)  in Mt. Hamiguitan 

Indicator/s:    
Data and knowledge 
management systems to 
support local initiatives 
 
Baseline:  
Some LGUs have isolated 
data and knowledge 
management systems but 
not linked to national 

Activity 3.7.1  
Provision of support to 
biological assessments in 
the eight demonstration 
sites to provide 
information on the 
conservation value of the 
PA/KBA and the 
identification of critical 
habitats for designation 

   Completed biodiversity assessments in 
the eight sites and updated site ecological 
profiles. 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

system 
 
Insufficient data to 
adequately monitor status 
and trends in biodiversity 
and impacts 
of development programs 
 
Target/s:  
Rapid resource 
assessments 
completed/updated in 
eight project sites 
 
Population estimates of 
critically endangered 
species in eight sites 
determined 
 
Monitoring system in 
place to determine 
progress in meeting 
conservation plan 
objectives, linked to 
knowledge management 
system 
 
Increased public 
awareness and positive 
support to conservation 
efforts among local 
stakeholders 

as local conservation 
areas.  
Activity 3.7.2  
Conduct of training of 
LGU staff and other local 
stakeholders in 
biodiversity assessment 
and monitoring, record 
keeping, interpretation, 
and dissemination. 

  Developed the Local Biodiversity 
Monitoring System Framework. 

 

Activity 3.7.3 
Development and 
implementation of a 
broad-based 
conservation awareness 
campaign, aimed at 
imparting conservation 
values to civil society, 
local leaders and 
stakeholders in the eight 
pilot sites. 

  Developed the Communication, 
Education and Public Awareness Plan. 
 
Conducted various IEC and capacity 
building activities both at the national 
and site levels. Activities. 
 
Developed a web-based seminar module, 
Biodiversity 101 in partnerships with 
Local Government Academy (LGA) for 
Newly Elected Officers. Around 256 NEOs 
accessed the webinar module of LGA. 
BPP also facilitated the provision of other 
biodiversity-related materials to LGA for 
the next NEO program. 

 

Activity 3.7.4 
Support for ongoing 
efforts on inter-LGU 
knowledge sharing, so 
that a systematic 
exchange can take place 
among LGUs, and 

  Packaged and produced printed and 
electronic knowledge products and 
collaterals at the national and local levels 
used in various activities and uploaded in 
the BPP website. E-copies of the 
knowledge products were also 
disseminated to BMB, partners and 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

 
LGU level data and 
knowledge management 
system enhanced  
LGU staff trained in use of 
data and knowledge 
management system 
 
LGUs able to access and 
share data and 
information in national 
system 

facilitate the spread of 
good practices on 
mainstreaming. 

relevant stakeholders. 

Sub-total for Outcome 3  2,355,296  2,116,546   
Project Management 
 Activity 4.1 

Consolidation of Annual 
Work and Financial Plan 
(AWFP) 
  
Consolidation of  annual 
procurement plan 

  Prepared and consolidated Annual  Work 
and Financial Plans (2012-2017) 

 
Consolidated Annual Procurement Plans 

 
 

 

 Activity 4.2  
Updating of Project 
logframe 

  Conducted consultation workshop with 
the project partners and updated the 
Project Logframe 

 

 Activity 4.3 
Preparation and 
submission of Annual 
Project Reports (APR), 
Project Implementation 
Reports (PIR) and 
Quarterly Progress 

  Prepared and submitted the APRs/PIRs, 
QPRs (2012-2016) 
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Outputs and indicators 
(as per the signed Annual 

Work Plans for 2009, 2010 
and 2011) 

Key activities planned 
during the reporting 

period 
(as per ProDoc or signed 

Annual Work Plans) 

Budget 
(USD) 
(as per 

ProDoc or 
signed Annual 
Work Plans) 

Expenditures 
(The final 

expenditure 
figures should 

match the final 
CDR) 

Progress towards results (towards 
achieving outputs and targets achieved 

against indicators) 

Reasons for 
deviations, if any 

Reports (QPR) 
 Activity 4.4  

Conduct of Site visits 
  Conducted site visits to discuss 

implementation status and 
issues/concerns 

 

 Activity 4.5  
Report on spot checks 
and audits of Responsible 
Partners (RPs) 

  Conducted spot-checks and audits of RPs  

 Activity 4.6  
Conduct of Inter-Agency 
meeting and Project 
board meetings   

  Conducted eight (8) ITWG Meetings and 
thirteen (13) Project Board Meetings 

 

 Activity 4.7 
Conduct of Mid-term 
review/Terminal Review 

  Conducted Midterm Review (August 
2014) and Terminal Review (August 
2016) 

 

  450,000 402,937   
  4,500,000 4,438,682   
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3.  PROJECT PERFORMANCE – IMPLEMENTATION ISSUES: 
 
The Project Management Unit (PMU) held its 9th Interagency Technical Working Group (ITWG) 
Meeting cum Lessons Learned Workshop last 23-25 November 2016 at the Subic Holiday Villas, 
George Dewey Convention Center Complex, Subic Bay Freeport Zone.  This activity provided the 
venue for partners to discuss and share the lessons learned as well as implementation issues 
and/or constraints from the previous years of implementation.  Below are the issues and/or 
constraints identified with the corresponding recommendations and actions taken:   
 

Constraints per Output   Recommendations and  actions taken 
 Overall Implementation Constraints   

1. The appreciation of the Philippine 
peso vis-a-vis the US dollar has 
affected the project implementation 
from 2012-2015. The project was 
implemented with lesser resources 
as compared when it was planned. 
  
When the project was approved in 
2009, the average US dollar-peso 
exchange rate was P47.6372 - $1.  
Since then, the peso has appreciated 
to P42.2288 in 2012 based on the 
Philippine Bangko Sentral ng 
Pilipinas statistics.  This translates 
to a total of P16M unrealized loss for 
entire project life as of June 30, 
2017.   

The project monitored the exchange rates and bases its 
budget projections on a more conservative exchange 
rate to prevent over-estimates of funding to be 
received from UNDP. The review of the expenditures 
as translated into US dollars was done to track down 
the actual expenditures in US dollar and compared it 
with the total project budget. This practice made the 
PMU more aware of the available funding. 
  
The project also explored ways to leverage other 
resources from government and non-government 
partners to augment the decrease in UNDP/GEF 
funding. The project partners provided their 
counterparts   to mobilize the project in cases that the 
budget were delayed.  
  
Consequently, the project revisited its overall plan and 
recommend the needed adjustments in the work 
program to reduce the impacts of the currency 
adjustments in meeting the targets and commitments. 

2. National Elections The BPP-PMU and its partners at the national and local 
levels focused on activities that will not require 
commitment of the present local administrations in 
order to avoid significant effect should there be change 
in the elected officials. 

3. Contractual project staff absorbed in 
the DENR rationalized structure  
 
 

 

The Memorandum for the DENR Regional Directors 
were sent  requesting to allow the BPP staff to assist in 
the closing of operations and in the preparation of the 
annual technical and annual reports including BPP’s 
Sustainability Plan until the end of 2015.    

Thematic Area 1. Mainstreaming biodiversity impact assessment at the national and local 
levels 
1. The DENR-EMB should have been 

fully on-board considering SEA and 
EIA are analogous and part of the 
Environmental Impact Statement 

The DENR-EMB is one of the members of the 
Interagency Technical Working Group of the project, 
however, they should be part of the DENR technical 
working group on BDSEA.     
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Constraints per Output   Recommendations and  actions taken 
policy of the government.  

2. Not all BPP sites have undergone 
BDSEA piloting due to the 
availability/time constraint of only 
one (1) resource person to orient 
LGU policy makers on the BDSEA 
process. 

Conducted Training of Trainors (ToT) participated by 
BMB Technical Staff.  

3. No reference for biodiversity 
baselining or the setting up of 
objectives and indicators.   

Linked the BDSEA with the newly revised Philippine 
Biodiversity Strategic Action Plan (PBSAP). 

Thematic Area 2: 
National policy and program for biodiversity-friendly agricultural 
practices 
1. Finalization of the DA-DENR Joint 

Administrative Order on 
Biodiversity-friendly agriculture 

Strengthened the coordination with the BMB to 
circulate the JAO to the concerned offices of the DENR 
for their review and comments 

2. Change in the focal persons involve 
particularly in the local government 
unit 

Encouraged proactive participation of current focal 
persons to include BD-friendly programs in their 
Comprehensive Land Use Plan, and allocate fund 
accordingly 

3. Environmental factors: natural 
weather disturbances, e.g. typhoons, 
and political factors: e.g. elections, 
disrupted project schedules or 
damaged structures    

Meetings were held with local chief executives to plan 
for sustainability, which also served to update new 
executives about the project. Repair of damage to the 
community gene-bank was conducted 
 

4. Preparation of Certification Schemes 
based on Philippine National 
Standards for BDFAPs will take 
longer period that can go beyond the 
project completion 

Recognition instead of Certification was considered; 
drafted the protocol.  

Thematic Area 4. Encouraging Biodiversity-friendly Enterprise  

1. Lack full engagement/participation 
of other DTI Bureaus and attached 
agencies 

Tapped the relevant partners for the sustainability of 
the intervention. 
 
Conducted the Sustainability Workshop: Unfolding 
Biodiversity-Friendly Enterprise on 10-11 February 
2016 at Best Western Plus Antel Hotel, Makati Avenue, 
Makati City participated by Department of Trade and 
Industry, Regional Operations Group (Regional and 
Provincial Focal Persons of the Local Project Site 
Committee in the 8 KBAs), Bureau of Small and 
Medium Enterprise Development (BSMED), Small 
Business Guarantee and Finance Corporation (SBGFC) 
and Board of Investments, DTI-BOI BPP Team.  

2. Unsynchronized implementation of 
the activities at the sites 

Formulated an integrated activity plan among relevant 
partner agencies 

3. Very limited time to guide the Turn-over to BMB the BDFEs supported to guide their 
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Constraints per Output   Recommendations and  actions taken 
incubation of the 
enterprises/livelihoods supported. 

incubation 
 
The BMB-Caves, Wetlands & Other Ecosystems 
Division will served as Focal Division that will pursue 
the succeeding tasks to pursue biodiversity-friendly 
enterprise (BDFEs).  

4. The intervention provided was 
limited to technical assistance and 
market linkage. The support to 
micro-enterprise requires more than 
technical assistance, it requires 
hand-holding until they can fully run 
on their own.   

Provision of a more comprehensive assistance to 
BDFEs 
 
 

5. Identification of financing 
institutions to provide financing 
support to BDFEs. 

One of the future actions for BDFE is to identify and 
connect with Financing Institutions that could provide 
financing to the identified BDFEs.  

Thematic Area 5: Integrating biodiversity conservation in the local land use and 
development planning of LGUs 
1. Lack of GIS-trained LGU personnel 

to develop BD-responsive spatial 
plans.  

Conducted training on basic and advance GIS-Manifold 
to LGUs. 

2. No direct supervision and authority 
to LGUs, hence, provision of 
assistance to complete the CLUPs 
were affected.  

Constant coordination/ regular monitoring/ coaching 
and mentoring were done. 

Project Management  
1. Some Responsible Partners failed to 

provide updated information on 
assets acquired or assets which are 
already defective. These were only 
discovered during the course of the 
COA audit. 

Closer monitoring of project assets and equipment 
especially those under the custody of RPs to ensure 
that all acquisitions are reported and that defective 
and unserviceable item are recognized and removed 
from the Statement of Assets and Equipment (SAE).   
Updated information on actual custodians should also 
be included. 

2. Cash advances extended to staff and 
partners remain unliquidated for 
long periods of time. 

Closer monitoring of cash advances to staff and 
partners to ensure that these advances. 
 
Follow-up actions:  
 
As part of the closure activities of the project, the 
financial and administrative records, including 
supporting documents should be filed to facilitate 
project turn-over to the IP. 

 
 
4. NIM/NGO AUDIT FINDINGS AND SPOT CHECK RECOMMENDATIONS: 
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Summary of Pending Audit Findings as of April 2017  

Audit Findings Action Taken Status 
1. Delays in Project 
Implementation/Project 
Progress  

The PMU continues to make follow 
up actions for the possible approval 
of the draft policies  and outputs for 
project closure 
 
As part of sustainability , the PMU 
through the BMB has already 
designated Focal Persons for each 
Thematic Area of the BPP  

On-going  
 
 
 
 
Completed  

2. Poor Internal Control and 
Financial Management  

The BPP PMU  implemented strict 
measures in the preparation of 
disbursement vouchers, checks and 
other financial reports  
 
In preparation for project closure, 
the BPP PMU already reviewed the 
disbursement vouchers for 2017 
and other financial records for 
proper turn over to the BMB  

Completed  

3.  Procurement of Goods and 
Services 
 
a. Procurement made  in 2016 
were not recorded in the 
submitted SAE as of Dec 2016, 
Inclusion in the SAE of all 
classified and recorded in the 
Project’s books of accounts as 
asset and equipment 
 
 
 
b. Submit to UNDP the 
Request for Assets Disposal 
for obsolete, defective or 
unserviceable assets and 
equipment. 

 
 
 
The PMU already submitted to 
UNDP a revised/updated SAE 
reflecting all procurements made 
from 2012 up to 2016.  Per advice 
from UNDP, the BPP PMU will 
submit an updated SAE reflecting 
all unserviceable, lost and disposed 
assets and equipment.  
 
 
The PMU already submitted to 
UNDP the  request for  
disposal/write-off  all lost and 
unserviceable assets with proper 
supporting documentation 

 
 
 
Completed 
 
 
 
 
 
 
 
 
 
On-going , for processing  
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5. SOFT ASSISTANCE NOT PROVIDED THROUGH PROJECTS OR PROGRAMMES 
 
1. The outcome level targets of the project which are the conduct of biodiversity assessment to 

set-up baseline data on the population of the critically endangered species and the conduct of 
fragmentation study, site validation and map preparation were not really envisaged in the 
work plan during the project preparation. The Project Document did not include costs for 
doing primary data gathering work.  It might have been assumed that secondary data on 
biodiversity resources and species are available and sufficient to serve as baseline data which 
have not been so.  This situation required adjustments in the budget configuration of the 
project to ensure that biodiversity surveys could be done without compromising the project’s 
ability to deliver the other outputs and outcomes. The cost of the complete census or 
population count of the critically endangered species in the demonstration sites covered by the 
project required substantial financial resources. Upon consultation with the partners, it was 
recommended that of population count would be replaced by population estimates for 
critically endangered species as an indicator.  In addition, an assessment of the existing land 
cover data of the DENR revealed inconsistencies during ground validation work.  As such, the 
project embarked on a land cover survey to update existing data and rectify the 
inconsistencies. The results of this land cover survey would provide a reliable basis in 
assessing the level of habitat fragmentation.  Again, this required adjustments in the project’s 
budgetary configuration since such land cover survey was not part of the cost configuration in 
the Project Document.  
 

2. As part of its advocacy and IEC component, the Project has initiated and undertaken advocacy 
activities in aid of promoting biodiversity mainstreaming across thematic areas. Major 
activities undertaken were related to the promotion of biodiversity-friendly Enterprises under 
Thematic Area 4. As a parallel effort in support of encouraging the promotion of BDFEs as well 
as on-going demonstration in the BPP sites being a major project outputs, the project 
facilitated the participation in various local and international trade fairs, exhibitions and other 
advocacy activities promoting BDFE concept and policy as well as facilitating partnerships and 
marketing for potential BDFEs. Although these efforts form part of the IEC component, specific 
activities reported were only determined and conducted based on the needs on the ground. 
Similar and related advocacy activities supported or endorsed by BMB were also undertaken 
or facilitated. Alongside the activities, the Project has also developed and produced various 
knowledge products and IEC collaterals in support of the activities. 
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6.  LESSONS LEARNED: 
 
Thematic Area Key Lessons Learned  
Thematic Area 1. 
Mainstreaming 
biodiversity 
impact 
assessment at the 
national and local 
levels 

BDSEA is a pioneering work done on SEA for the Philippines thus, require legal 
bases or enabling policy to conduct a major impact assessment process and 
tool like BDSEA. This affected the application of the said tool at DENR and DA, 
as part of adaptive approach the project pilot-tested the tool and conducted 
Training-of-trainers (ToT) to the BMB key staff.  
 
Full buy-in of partner agencies and LGUs on the BDSEA require strong 
collaboration and partnerships among agencies. To better appreciate the value 
and applicability of the tool piloting or case studies is needed. The pilot-testing 
of the tool were done to the National Tourism Development Plan of DoT and 
National Greening Project of DENR, likewise, the simplified BDSEA tool was 
pilot-tested to the CLUPs of Quirino Province.  
 

Thematic Area 2. 
National policy 
and program for 
biodiversity-
friendly 
agricultural 
practices 

The project experiences highlight the importance of the diagnostic phase – that 
is, the time devoted to assessment of the state of the knowledge and practice of 
production, conservation, and marketing in all sites, in addition to 
understanding the local context. 
 
While the goal of the project is to mainstream and promote biodiversity-
friendly and sustainable practices, it is of utmost importance to highlight 
traditional practices of a community. Hence, the traditional practices in 
addition to modern agricultural practices was incorporated in the draft Joint 
Administrative Order on biodiversity-friendly agriculture practices and 
assessment tool.  
 

Thematic Area 3. 
Strengthening the 
enforcement  
of wildlife trade 
regulations 

Networking and alliances among the law enforcement agencies is instrumental 
to strengthen wildlife law enforcement. Realizing this, the project prepared a 
Memorandum of Agreement with concerned National Agencies that could 
facilitate wildlife law enforcement. 
 
Biodiversity assessment tool should be made available at the onset of project 
for use by the site partners. 
 

Thematic Area 4.   
Encouraging 
Biodiversity-
friendly 
Enterprise 

Relevance of a framework and policy that will serve as anchor to the 
implementation of BDFE at the site level that could facilitate institutional 
support and enabling environment. With this in mind, the framework for BDFE 
was prepared and for adoption.  
 
Appreciation and understanding of partner agencies can generate good results 
(in terms of conceptualization of the BDFE, mobilization of the teams to assist 
the LGUs in crafting their LIICs, provision of support in capacity building). The 
project allotted time to provide orientation to the partners on the relevance of 
biodiversity.  
 
Relevance of the support and engagement of agencies that can be partnered by 
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Thematic Area Key Lessons Learned  
BMB to pursue biodiversity conservation and capitalizing on their strengths 
and mandates to fully move BDFE at the local levels (Other DTI Bureaus: 
BSMED, ROG, DOST, DOLE) 
 
Importance of the synchronization of site-level activities, if possible could 
impact more at the local levels. The proper coordination /protocol especially 
for site partners /BPP LSPC in the KBAs contributed more to the success of the 
project. 
 
Allot ample time to the livelihood/enterprise component of the project, hence, 
the monitoring of the status of the supported enterprises is part of the 
Sustainability Plan.  
 
The conduct of assessment including identification of the availability of raw 
materials, supplies to meet demand of enterprise of potential BDFEs to provide 
specific assistance was a good practice that saves provided clearer direction. 
     
Understand the local environment. Observe the right protocols in conducting 
data gathering in project sites considering several factors such as sensitivity to 
culture of POs, their educational backgrounds, personal and organizational 
values, etc.  
 
Importance of the political will of the LCE in prioritizing Tourism as an 
industry  
 
The platform of Public-Private Partnership (PPP) and Convergence Program 
highly contributes to successful implementation of national programs for 
Tourism 
 

Thematic Area 5. 
Integrating 
biodiversity 
conservation in 
the local land use 
and development 
planning of LGUs 

The issuance of enabling policy will surely encourage the LGUs to pursue the 
mainstreaming of BD conservation in the CLUPs/CDPs 
 
Permanent LGU personnel should be prioritized in capacity development on 
BD mainstreaming process to sustain the outputs of the BPP  
 
Close coordination with all concerned offices/divisions of NCIP (from the 
National to Provincial Office) is necessary in implementing BD-enhanced 
ADSDPP.  
 
Forging of partnership agreements between DENR and LGU for the 
mainstreaming of BD conservation in the CLUPs/CDPs could be beneficial for 
both parties as the LGUs provided their counterparts.  
 
LGUs must have appreciation of the benefits of BD Conservation and 
Mainstreaming, thus, advocacy and awareness activities were done at the site 
level.  
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Thematic Area Key Lessons Learned  
Sustained technical assistance and mentoring should be provided to LGUs up 
to the completion of the BD Mainstreaming Process 
 

Thematic Area 6. 
Development of a 
biodiversity 
knowledge 
management 
system  

Communications plan should be developed and rolled-out at the start of the 
project to ensure consistency and alignment of messaging. 
 
Enhanced partnership with training institutions and tapping technology can 
enhance awareness on biodiversity conservation 
 
There must be capacity building on IEC for site implementers. 
 
IEC materials are usually in English form, vernacular IEC materials is more 
effective. 
 
Complementation of resources among is important for maximum impact. 
 
Stakeholders should be involved in all stages of development,  from 
formulation to implementation of the PES model 
 

Project 
Management 

Clear and definitive project administrative and management policies and 
guidelines should set and sufficiently explained to Project Management team, 
IPs, RPs, and oversight bodies.  
 
Consider the grant of honorarium for specific deliverables  to organic 
government staff who will be assigned to the project in order to encourage 
greater participation  
 
Closer monitoring of project assets and equipment especially those under the 
custody of RPs to ensure that all acquisitions are reported and that defective 
and unserviceable item are recognized and removed from the Statement of 
Assets and Equipment (SAE).   Updated information on actual custodians  
 
Ensure the participation of DENR Planning Divisions at the regional offices in 
the project management/implementation to ensure that BPP accomplishments 
are recognized and officially incorporated as part of the Regional Office’s 
reporting and to help assure the project integration and sustainability after the 
project is completed 
 
Closer monitoring of cash advances to staff and partners to ensure that these 
advances are closed on time. 
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7. PARTNERSHIP STRATEGIES  
 
Civil Society Organisations/NGOs 
 
Strong collaboration and partnerships with NGO conservation partners namely the Conservation 
International-Philippines, Haribon Foundation, Philippines Biodiversity Conservation Foundation, 
Inc. (PBCFI), Philippine Eagle Foundation, Lake Mainit Development Alliance, Fauna and Flora 
International) has provided BPP the needed technical and project implementation expertise on 
biodiversity both in the protection and production landscapes. The partner NGOs have 
implemented various relevant activities in the project sites, and have maintained close partnership 
with national government agencies, LGUs in the sites, and field offices of DENR. They also 
undertook technical studies to provide scientific basis for effective management of PAs/KBAs. They 
have strong links with international NGOs and other organizations for technical support, and in 
sourcing of funds to finance and sustain local conservation efforts. These NGOs also provided co-
financing for the Project. In support of other relevant CSO initiatives, the BPP has also partnered 
and supported the Philippine Native Plants Conservation Society (PNPSC) in their activities. 
 
The BPP has actively engaged CSOs/NGOs, particular community-based people’s organizations as 
our partner and collaborator in the demonstration of the BDFE in the 8 sites. For this purposed, we 
were able to engage the cooperation  and collaboration with these organizations that include 
Antique Development Foundation, Inc.; Malampaya Pancol Multipurpose Cooperative; Laguna de 
Cagayan Handicrafts Association; Lumad Almaciga Tappers Association of Gov. Generoso (LATAGG) 
in Davao Oriental; Baggao Weavers Association in Cagayan; Mataga-ay Sustainable Resources 
Development and Conservation Association (MASREDECA); Integrated San Lorenzo Entrepreneurs 
in Cagayan; and Patag Farmers Integrated Social Forestry Association (PAFISFA). The BPP also 
conducted partnership meetings with the Non-Timber Forest Products Exchange Programme 
(NTFP-EP) Philippines to discuss possible collaboration particularly on BDFE standard.  
 
Private Sector 
 
The Private Sector has financial resources to invest in business opportunities with clear returns. 
Most companies have policies on corporate social responsibilities which can potentially support 
directly conservation efforts. Their actions directly impact on use of biodiversity resources. The 
Project was able to engage actively with the private sector to influence their actions, explore 
potential investment opportunities on biodiversity business and other production systems. Their 
resources were harnessed to promote investments in sustainable use, and provide alternative 
income generating opportunities to communities to veer them away from destructive practices.  
 
For the BDFE, the BPP has forged Memorandum of Understanding (MOUs) with private sector and 
CSO organizations to facilitate capacity building, technology transfer, market linkage and sustain 
the BDFE concept at the site level. These MOUs were forged between and among BMB, site-level 
Peoples Organization and private sector partner. Formal partnerships through Memorandum of 
Understanding were forged between the Mataga-ay Sustainable Resources Development and 
Conservation Association (MASREDECA) and Philippine Coffee Alliance, Inc. and between BMB and 
Antique Development Foundation (ADF, as product consolidator/marketer) to support the peoples 
organizations in Quirino Protected Landscape and Central Panay Mountains, respectively. The 
project likewise facilitated the linkage and formal on-going partnership between ADF and a local 
coffee shop and supermarket business based in Iloilo City. It has also entered into partnership with 
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the Association of Negros Producers in Negros Occidental to collaborate and pursue biodiversity-
friendly enterprises and support the development, enhancement and value-adding of the existing 
and potential biodiversity-friendly products within and around the Northern Negros Natural Park 
(NNNP). The BPP has also touched base with potential private sector partners in Puerto Princesa 
City, Palawan (Binuatan Creations) that will serve as consolidator of products from the Malampaya 
Pancol Multipurpose Cooperative (MPMC). Further work on finding other private sector investors 
to provide support to the rest of the identified BDFEs is needed and is included in the sustainability 
plan with BMB, particularly the Caves, Wetlands and Other Ecosystems Division. 
 
Exploratory and partnership meetings were also conducted various private sector and business 
organizations including the Ayala Foundation and Ayala Energy for potential BDFE partnerships 
and the Pacific Paint (Boysen) Philippines and the Philippine Business for Social Progress (PBSP) 
for the Almaciga resin tapping production. 
 
Indigenous Peoples 
 
The Indigenous Peoples have their indigenous knowledge/systems in resource management and 
conservation. The new approaches and paradigm in biodiversity conservation will be augmented by 
their indigenous approaches for the implementation a more site-specific methods of biodiversity 
conservation. Being a partner, they have an active role in the implementation of local actions 
through the integration of their Ancestral Domain Sustainable Development and Protection Plan in 
the local land use and development plans of LGUs. The indigenous peoples in the project sites also 
will be involve in the preparation and implementation of biodiversity conservation and livelihood 
development plans in partnership with the LGUs and other stakeholders in the community. Aside 
from its formal partnerships with National Commission on Indigenous Peoples (NCIP), the project 
through its various partnerships, has directly and indirectly worked and provided to assistance to 
indigenous people's organizations and or civil society organizations which has IPs as members. 
Some of the IP groups that we have worked with include: Tagbanua (Malampaya Pancol 
Cooperative, Northern Palawan), Agta (Baggao), Ifugao/Bugkalot (Quirino), Mangyan (Occidental 
Mindoro), and Lumads (LATAGG in Gov. Generoso, Davao Oriental). 
 
Government Agencies and Instrumentalities 
 
BPP is primarily concerned with addressing the need to promote and mainstream biodiversity in 
the policy, planning, and plan implementation processes both at the national and local levels. The 
partner organizations include national government agencies and local government units as well as 
non-government organizations, the leagues of LGUs, the beneficiary communities including the 
indigenous peoples in the project sites. In addition to the partners indicated in the Project 
Document, the BPP likewise has engaged the participation and support of the Housing and Land Use 
Regulatory Board (HLURB) to obtain support and participation for the mainstreaming of 
biodiversity in the land use planning process of LGUs. The BPP also coordinated with NAMRIA to 
secure access and assistance in the production of satellite image maps as well as conduct of training 
for PMU staff. Another key aspect in the project implementation is our partnerships with a 
provincial government, Quirino Province LGU and an LGU alliance, the Lake Mainit Development 
Alliance (LMDA) to implement the project in Quirino Protected Landscape and Lake Mainit KBA, 
which are models in terms of program implementation. 
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The Project has also tapped the expertise and services of higher education institutions, mainly, state 
colleges and universities as partner in the conduct of various biodiversity studies and assessments 
in selected sites. The DENR through the BPP has entered into a Memorandum of Agreement with 
Cagayan State University and Isabela State University. Partnerships were also initiated with other 
SUCs in Lake Mainit for the BD-friendly agricultural practices.  
 
For the BDFE, the BPP has tapped the technical expertise of the Design Center of the Philippines 
(formerly the Product Development and Design Center of the Philippines), an attached agency of 
the DTI tasked to develop and maintain a creative research and development program on product 
design, development, and improvement of Philippine products and services, including those created 
by small and medium enterprises (SMEs) for sustainable economic growth and development and 
enhancing the quality of human life. Under this partnership, the BPP has engaged DCP’s technical 
and training services and its pool of designers and creative consultants free of professional fees. 
This leverage has enabled and facilitated the conduct of capacity building/training activities in line 
with the piloting activities for the BD-friendly enterprises as well as the conduct of various 
exhibitions and public displays to promote BDFE products. Another instrumental partner on these 
activities is DTI’s Center for International Trade Exposition and Missions (CITEM) which enabled us 
to participate in both national and international trade fairs and exhibitions, including the Manila 
FAME and the International Food Exhibition. The project has also worked with the UP Institute for 
Small-Scale Industries (UP ISSI) to conduct capacity building trainings in enterprises management 
and organizational development, including value chain analysis and organizational enhancement.  
 
Exploratory meetings were conducted with DSWD particularly its Sustainable Livelihood Programs 
and Pantawid Pamilyang Pilipino Program (4Ps) as well as potential partnerships with Small 
Business Guarantee Finance Corporation of the DTI to access financial loans for the people’s�™s 
organizations being supported by the project.  
 
As part of its sustainability, the BPP and the BMB has initiated a partnership with the Commission 
on Higher Education (CHED) for the establishment of a biodiversity network (BD Net) to facilitate 
knowledge sharing, capacity building and technical assistance through research and extension 
initiatives of higher education institutions. 
 
Other Projects 
 
The Project also made sure that there is synergy with other existing and related Projects within 
DENR, and that all initiatives are consistent with the overall strategic directions and policy. The 
completed UNDP-GEF funded NewCAPP Project has been a closed partner of the project along 
common themes such as the BDFE. A joint partnership was carried out in the piloting of the BD-
friendly enterprise for two IP organizations/POs for their site in Mt. Kalatungan Range Natural 
Park. A major work that was also integrated into the activities of the BPP is the ITPGRF project 
through the DA-Bureau of Agricultural Research that also extended the reach of BPP’s partnership 
to UP Los Baños and other LGUs outside the BPP sites. 
 
The BPP has also worked closely with the GEF Small Grants Programme (SGP 6) in the area of BDFE 
in which they adopted the biodiversity-friendly enterprise framework and assessment tool 
developed by the project. They also published a popularized version through a handbook which will 
be used by the communities being supported by SGP. The project has also closely worked with the 
Philippine Biodiversity Strategy and Action Plan (PBSAP) process and the Biodiversity Finance 
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Initiative (BIOFIN) which are both undertakings supported by UNDP. Likewise, BPP initiated 
meetings with the Project Management Team of Forest Climate (ForClim) Project of GIZ in Central 
Panay and identified areas of collaboration.  
 
8. GENDER AND DEVELOPMENT MAINSTREAMING  
 
The project is considered gender-sensitive based on the result of the assessment using the NEDA 
ODA Gender and Development Checklist for the project management and implementation as well as 
monitoring and evaluation. Being conscious in adhering to the principles of gender equality and 
empowerment of women, the project involved and mobilized women across its various thematic 
areas and their implementation.  
 
While promoting biodiversity, the project also ensure that the policies, plans and programs, tools 
and methodologies developed are not only biodiversity-friendly but also gender-responsive. This 
was done by providing elements that foster the access and control to technologies, practices, 
trainings, information, participation in decision-making and handling of roles equally and equitably 
relevant. Incorporating the said gender elements, ensures that the participation and role of both 
men and women are encouraged in all activities for mainstreaming in the local land use plans, 
biodiversity-friendly agriculture, biodiversity-friendly enterprise at the national and local levels. In 
all workshops, trainings even Board and Technical Working Group meetings, socio-economic 
survey conducted, the data were gender-disaggregated to account the participation and access of 
both men and women to the learnings that the project provided.  
 
In terms of the role of women in conservation, women can serve as catalyst of change in their 
localities or sphere of influence. They can prove that women should not be confined in the role and 
works designated by societies. There were various instances that the project witnessed excellent 
works from women-champions through their initiatives and leaderships.  The lady Mayor of Tubod 
in Surigao del Norte led the crafting local policies and land use plans that support the biodiversity 
conservation. She was also involved in the preparation and approval of the biodiversity-responsive 
CLUP and provided assistance in setting up the demonstration farm that showcased biodiversity-
friendly agricultural practices in the municipality.   
  
The participation and involvement of women were also demonstrated in the project’s efforts under 
the biodiversity-friendly enterprises (BDFE) and biodiversity-friendly agricultural practices 
(BDFAP) demonstration. For the BDFE, most of the people’s organizations (POs) that the project 
partnered and worked with were predominantly women or led by women.  For the bakong 
enterprise in Sta. Teresita (Cagayan), majority of the members involved in product development 
(weaving) are mothers and women. Similarly, most of the members of the two other POs involved 
in the lubeg wine (62 out of 95 members) and sarakat/pataga (35 of 50) enterprises are mostly 
women. Women members of POs in Malampaya Pancol Cooperative in Palawan, PAFISFA in Silay 
City, Negros and the Antique Development Foundation are also active and are taking the lead in 
their respective organizations and in collaborating for the BDFE.  At the LGU level, the Mayor of Sta. 
Teresita LGU in Cagayan is also a local champion and advocate of BDFE.    For the BDFAP, it is worth 
noting that many of those identified and documented as practicing BDFAPs are members of POs 
were composed of women including the Rural Improvement Club (RIC), an organization of 
women/homemakers in rural communities. A significant number of women personnel from LGUs 
and NGAs at the site level were also involved and trained on BDFAPs.   The project has also worked 
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closely with women entrepreneurs from the private sector (Association of Negros Producers) and 
from project partners (Design Center of the Philippines, UP ISSI, Site level conservation NGOs).  
 
The project through its various activities likewise contributed to enabling capacities of women to 
engage in biodiversity-friendly enterprise, increase the women's access to information, education, 
communication (IEC) materials, activities and knowledge products available and ensure women's 
representation in in the Project Board, Inter-agency Technical Working Groups and Local Project 
Site Committees. To underline the key role of women leaders in developing BDFE, the project has 
facilitated the conduct of a learning event in partnership with BMB and GAD Committee and in line 
with the celebration of International Day for Biodiversity 2016 where the speakers are all women 
who shared their respective experiences on BDFE and as women leaders. This is in recognition that 
both men and women can provide viable contribution to better implement the project and achieve 
its targets.  
 
9.  REPORTING ON OTHER CROSS-CUTTING ISSUES 
 
On environmental sustainability 
 
The goal of the project is to arrest the further fragmentation of   Protected Areas and other Key 
Biodiversity Areas that results to: 
 

 loss of connectivity between important biodiversity corridors and Key Biodiversity Areas 

 destruction of habitats of important endangered species 

 loss of ecosystem services (like food, wood and other raw materials, plants, animals, 

pollination of crops, prevention of soil erosion, water purification, climate regulation, 

etc.). 

The project established the baselines on fragmentation using the patch and edge metrics that 
enabled it to measure its contribution to environmental sustainability by arresting the further 
fragmentation through the interventions. Although, it’s not a guarantee that the project activities 
directly contribute to lessen the fragmentation rate but at least by influencing the plans, policies, 
programs of the Local Government Units (LGUs) as well as practices and livelihoods of the 
communities bring about change and reduction of the fragmentation rate.  
 
On Culture and development 
 
The project developed the manual to enhance the Ancestral Domain Sustainable Protection Plan of 
the Indigenous Peoples (IP) in partnerships with National Commission on Indigenous Peoples 
(NCIP).  This will assist the NCIP to craft a plan which is not only IP sensitive but also biodiversity 
responsive.  
 
On Capacity Development  
 
The focus of the project is to enhance the capacities of the LGUs in the demonstration sites in terms 
of planning and managing their economic activities and growth to achieve the landscape-level 
biodiversity conservation and sustainable use. The project provided capacitation in terms of 
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mainstreaming biodiversity conservation in the local land use and development plans, economic 
and environmental agenda and information, education and communication.  With this intervention, 
the LGUs in their own capacities can better determine the direction of the resource use and 
conservation of biodiversity in their jurisdictions.    
 
 
10. KNOWLEDGE PRODUCTS AND DISSEMINATION PLAN: 
 
Thematic Area I 
MOP on BDSEA for National Government Agencies 
MOP on BDSEA for LGUs 
Framework for BD-focused SEA 
 
Thematic Area 2 
Training Modules on BDFAP 
Draft BDFAP Standards 
ITPGRF Action Plan 
NAP-SLM (Contributor) 
 
Thematic Area 3 
Wildlife Ordinance and LEC Templates 
 
Thematic Are 4 
Ecotourism Guidebook (Contributor) 
Fact Sheets (BDFE) 
Brochure per Site 
 
Thematic Area 5 
Framework and Methods on Mainstreaming Biodiversity in the CLUP 
Procedural Guidelines on Mainstreaming Biodiversity in the CLUO of LGUs 
MOP on Mainstreaming Biodiversity in the ADSDPP 
MOP on Transboundary Planning 
MOP on Mainstreaming Biodiversity in CDP 
MOP on Barangay Development Planning 
 
Thematic 6 
BPP Communications Plan 
BPP Capacity Development Plan 
Biodiversity Assessment/Monitoring Reports (8 sites) 
Fragmentation and Land Cover Study 
Outputs of CI Philippines (Training materials) 
 
BPP Brochures (2 sets) 
 
The dissemination of knowledge products were done through formal transmittal and online 
transmission to partners, stakeholders and formal turn-over of electronic copies to BMB.
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11. SUSTAINABILITY OF RESULTS AND EXIT STRATEGY: 

Based on several discussions with and inputs from partner agencies and organizations the 
following Project elements should be the focus of continuing actions and activities in order for the 
Program to be fully sustained: 

a) National-level systems, policies, tools and capacities are in place to support LGU-level 
biodiversity conservation efforts 
 DENR, DA and other partner NGAs will routinely conduct biodiversity impact 

assessment using BD-focused SEA 
 AFMA and NAP-SLM incorporates support to biodiversity friendly agricultural 

production in critical landscapes 
 DA implement BDFAPs Standards and Recognition  System 
 DENR-Biodiversity Management Bureau (BMB) implements surveillance, monitoring, 

and mapping the sources of illegally traded wild plants and animals 
 DTI implements incentives for biodiversity friendly investments of LGUs with Local 

Investment and Incentives Code (LIIC) 
 A comprehensive suite of tools and associated capacity-building support for 

mainstreaming biodiversity available to LGUs 
 Biodiversity-Knowledge Management System (BD-KMS) established in BMB 

 
b) LGUs have the tools and capacities to integrate sustainable management into decentralized 

government structures 
 LGUs  apply BDSEA in local policy-making, spatial and development planning, and 

programming 
 LGUs incorporate BDFAPs in Local Agricultural Plans and Local Investment Programs; 

Farmers adopting BDFAPs 
 Local coordinating bodies continue the regulation of wildlife trade 
 LGUs incorporate biodiversity-friendly enterprises (BDFEs) in their development plans 

and local investment programs 
 Landscape level Natural Resources Management (NRM) tools are periodically used by 

LGUs 
c) Systems, policies, tools and capacities for landscape-level biodiversity conservation and 

sustainable development are applied   
 
 Inter LGU cooperation in planning and regulation of natural resource use 

o LGUs continue to mainstream biodiversity in their local development planning and 
integrate biodiversity conservation zoning (PA or KBA zoning) in their 
Comprehensive Land Use Plan (CLUP). 

o LGUs practice joint management of the established transboundary conservation 
areas (province level)  

o Municipal and City LGUs coordinate and harmonize their respective development 
plans 

 Farmers promote and adopt biodiversity friendly agriculture practices  
 LGUs continue to support private investments in biodiversity friendly enterprise by 

providing subsidies or incentives 
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Exit Strategy  
 
As part of the project closure and subsequent turn-over to sustain the project gains, the 
following activities will be carried-out:  
 

1. Phase-out/Sustainability Plan Implementation Support 

 Assistance in coordinating the approval and implementation of the enabling policies 

on BDSEA, BDFAP, BDFE, and mainstreaming biodiversity in the comprehensive 

land use plans of LGUs 

 Assistance in facilitating the approval of the institutional arrangements to 

strengthen wildlife surveillance and enforcement 

 Assistance in the conduct of On-the-Job Training for HLURB and BMB national and 

regional staff on BD mainstreaming procedural guidelines 

 Assistance in the formulation of DENR policy for the adoption of the Transboundary 

Planning Manual of Procedures 

 Assistance in the training of the BMB and other concerned offices in the preparation 

of the Transboundary Plan for Key Biodiversity Areas  

 Mobilization of BD-Network 
 Publication of knowledge products 

2. Preparation of the Management Response to the Terminal Evaluation Report 

3. Preparation of the Project Terminal Report 

4. Administrative and Financial Closure 
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Prepared by: __________________________________________ (Project Manager)  
 
 
Cleared/Approved by: __________________________________ (National Programme/Project Director) 
 
[Note: Since reporting should as much as possible be electronic for efficiency, signature is not required. 
The Report can be submitted by the Project Manager or the designated representative of the NPD via 
email] 
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